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1.0 Social Impact Evaluation
Chapter summary and recommendations:
· The social impact evaluation for the XXXX found that the project will address XXXX, improving long-term outcomes for XXXX.
· XXXXXXXXXXXXXXXX. 
· Key positive impacts include:
· XXXX.
· XXXX
· XXXX
· XXXX 
· XXXX
· XXXX
· While the XXXX is proposed to have significant positive impacts on stakeholders, negative impacts identified include:
· XXXX.
· XXXX
· XXXX
· The majority of identified positive impacts had additional opportunities for enhancements. The suggested enhancements were designed to further improve XXXX, XXXX, XXXX. 
· Mitigations to manage the negative impacts include effective communication and messaging and stakeholder engagement. 
· Mitigation measures are suggested for all identified negative impacts, except for one impact rating. Two impacts were not able to be mitigated back to the project baseline, however two were able to extend beyond the baseline following mitigations. 

Purpose 
This chapter identifies the social value of the project, any relevant social impacts related to xxx and opportunities to enhance or mitigate them as well as recommending any possible enhancements for consideration. This Social Impact Evaluation (SIE) details a variety of impacts, including community, cultural, health, lifestyle, institutional, quality of life, economic and environmental impacts related to the project. The intent of this is to ensure all impacts are considered throughout the planning process, including current and future stages.
The following questions are answered by this chapter:
· what value will the project achieve?
· what negative impacts need to be mitigated and, when mitigated, what is the residual impact?
· what additional opportunities could be designed into the project to create additional value? 
Approach 
The SIE for the project has been conducted in line with the DSDIP’s SIE Guide, which is a supplement to the Business Case Development Framework (BCDF). The SIE Microsoft Excel Table has been completed and is included as Appendix X of this DBC.
Figure 1 illustrates how the SIE process was conducted. It was informed by inputs from:
data and research supplied by XXXX
desktop research, including news and social media reviews, and academic literature related to XXXX
an SIE workshop with the project advisory team and key stakeholders from the XXXX
discussions with project team advisors.
Figure 1 SIE Methodology 
[image: A diagram of steps to a project
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The development of these social impacts was done iteratively using the SIE Microsoft Excel tool provided as part of the BCDF templates. As new information was provided from stakeholders, desktop research and other advisors, the impacts were updated and changed.
Limitations to this SIE include the following:
XXXX
XXXX
XXXX
Social Impact Baseline 
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 Evaluation
The following social impacts were identified in line with the Queensland Government’s Business Case Development Framework (BCDF) SIE guidelines. The full SIE table is available in Appendix X, with further analysis and detail in the following sections of this chapter. A range of positive and negative impacts were identified across stakeholders, as well as across implementation and operational periods. 
Table 2 below shows how stakeholders identified in the baseline are mapped against the identified impacts.
Table  2. Positive and negative impacts for each stakeholder, separated for implementation and operational phases.
	Stakeholder
	Impact during operation
	Impact during implementation 

	Young people 

	
	Positive
· 
	· 

	
	Positive
· 
	· 

	
	Positive
· 
	· 

	
	Positive
· 
	· 

	
	· 
	· 

	General community

	
	· 
	· 

	

	
	· 
	· 

	
	· 
	· 

	
	· 
	· 

	

	
	· 
	· 

	

	
	· 
	· 
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Positive impacts of the project 
The following section details the positive impacts identified during the SIE, grouped by stakeholder groups. These are ordered from most impacted stakeholder to least impacted, with impacts also separated out by whether they are part of the operation of the facility, therefore reflecting the values of the project, or part of the implementation or construction of the facility. 
The stakeholder groups identified for analysis are as follows, ordered from most to least impacted:
· XXXX
· XXXX
· XXXX
· XXXX
XXXX
XXXX
Table 3. Positive project impacts during operational phase on young people who have committed alleged offences.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 

	
	
	· 
	· 


General community
XXXX

Table  4. Positive project impacts during operational phase on the general community.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 


XXXX. 
Table 5. Positive project impacts during implementation phase on the general community
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 


XXXX
XXXX.
Table 6. Positive project impacts during operational phase on the XXXXX.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 


Staff
XXXX.
Table 7. Positive project impacts during operational phase on XXXX staff.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 



Negative impacts and their mitigations
Some negative impacts were identified during the SIE. The stakeholder groups identified for negative impacts are as follows, ordered from most to least impacted:
· XXXX
· XXXX
· XXXX
General community
XXXX. 
Table 8. Negative project impacts during operational phase on the general community.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 


XXXX.
Table 9. Negative project impacts during operational phase on the general community.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 


XXXX.
Table 10. Negative project impacts during operational phase on the general community.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 


XXXX
XXXX.
Table 11. Negative project impacts during operational phase on XXXX.
	Impact
	Baseline
	Elements of the project
	Outcome of the project

	
	
	· 
	· 

	
	
	· 
	· 



Impact summary
The following radar graphs document the change between the baseline and the reference project. 
Two radar graphs have been used for each stakeholder group to display the change between the baseline and the reference project, and again after enhancements and mitigations. It is important to note that project enhancements/mitigations are not included in the reference project and are utilised to document the optimal state of social impact that the project can have on stakeholders. 
Where the impact rating is the same, only one colour is shown. For example, where the orange Project line shares the same path as the purple enhancement/mitigation line, only the purple is visible, indicating that the impact rating has not changed after enhancement or mitigation. 


Positive impacts on young people 
Figure 3 illustrates the value expected to be created by the project in relation to young people XXXX. Of the ten positive impacts on these young people, all impacts are significantly improved by the reference project, as identified by the change from baseline to the reference project. 
Figure 4: Positive impacts with reference project - XXXX



Positive community impacts
XXXX. 
Figure 5: Positive impacts with reference project – Community
 


Positive staff impacts
Figure 5 shows that all positive impacts on staff are improved by the reference project, with all having medium to high residual impact ratings in relation to the baseline. 
Figure 6: Positive impacts with reference project – Staff



Negative impacts
The negative impacts radar graph (Figure 7) applies to stakeholders including the general community and XXXX. Figure 7 includes eight negative impacts across quality of life, community, lifestyle, economic, and institutional, legal and political categories. 
As displayed in Figure 12, of the eight negative impacts of the project, only one is resistant to mitigation – ‘XXXX’. XXXX 
Two negative impacts were unable to return to the impact rating of the baseline. ‘XXXXXX 
XXXX 
Two negative impacts were able to extend beyond and improve on the baseline of the project through effective mitigations. XXXX. 
XXXX. 
Figure 8: Negative impacts with reference project after mitigations




Impact opportunities
In addition to the value expected to be created by this project, several additional opportunities have been identified which are currently above and beyond the scope of the project itself, providing even further benefits to the impacted stakeholders. 
Of the 13 positive impacts that enhancements were proposed for, three were able to leverage the impact category from a medium to a high impact. 
XXXX
The opportunities to enhance positive impacts on XXXX is outlined below in Table 12 below.
[bookmark: _Ref98144689]Table 12. Impact opportunities and optimal impacts for young people who have committed alleged offences.
	Impact
	Impact (with project)
	Proposed enhancement
	Optimal impact

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	


XXXX. 
Figure 9: Positive Impacts to reference project after enhancements – XXXX




General community
The opportunities to enhance positive impacts on the general community is outlined in Table 13.
[bookmark: _Ref98144723]Table 13. Impact opportunities and optimal impact for the general community.
	Impact
	Impact (with project)
	Proposed enhancement
	Optimal impact

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	


Figure 9 identifies that all impacts benefit from further enhancement XXXX. 
Figure 10: Positive impacts after enhancements – Community




XXXX
The opportunities to enhance positive impacts to the XXXX are outlined below in Table 14 below.
[bookmark: _Ref98144777]Table 14. Impact opportunities and optimal impact for the XXXX.
	Impact
	Impact (with project)
	Proposed enhancement
	Optimal impact

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	


XXXX. 
Figure 11: Positive impacts with enhancements - XXXX




Staff
The opportunities to enhance positive impacts on XXX are outlined below in Table 15 below.
Table 15. Impact opportunities and optimal impacts for staff.
	Impact
	Impact (with project)
	Proposed enhancement
	Optimal impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Two of the three impacts shown in Figure 11 were further improved by the enhancements – XXXX.
Figure 12‑12: Positive impacts with reference project after enhancements – Staff




Integration 
Table 16 below details how impacts and their mitigations or enhancements will be integrated within other sections of this business case.
Table 16. Integration of impacts into other business case chapters.
	Impact
	Project Element / Mitigation
	Integration with Business Case 
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