	
Tool 2: Understanding the project: key questions to ask proponents



 


	1. Feasibility and site selection

	Why was this site selected and what alternatives were considered? 
Purpose: helps to understand the rationale behind location choice, including environmental, technical and economic factors
________________________________________________________________________________________________________

	Have any early risks or constraints (for example, biodiversity, cultural heritage or tenure) been identified?
________________________________________________________________________________________________________

	What level of engagement has already occurred with landholders, adjoining landholders, Aboriginal and Torres Strait Islander communities or other stakeholder groups? What issues have been raised?
________________________________________________________________________________________________________

	How will the feasibility process involve or inform council? 
Purpose: councils should expect to be consulted, even informally, at this stage if a project may affect local planning or infrastructure
________________________________________________________________________________________________________

	What preliminary studies are being conducted (for example, environmental, geotechnical, grid connection or land tenure)? 
Purpose: assess how robust the early feasibility work is, and whether key constraints are known and being addressed
________________________________________________________________________________________________________

	What support or input would the proponent likely seek from council? 

Purpose: encourages early collaboration and ensures council can determine and communicate its ability to contribute and their expertise is factored in from the start
________________________________________________________________________________________________________

	Is the proponent familiar with relevant council strategies and plans, such as A guide to doing business in our region (or equivalent, if applicable), local resident surveys or economic development strategies? 
Purpose: ensures alignment with local knowledge, planning priorities and policy directions
________________________________________________________________________________________________________

	Is the proponent aware of legislative requirements for a SIA and a CBA before development assessment, if relevant?
________________________________________________________________________________________________________

	Is the proponent aware that they will be required to meet council costs associated with SIA and CBA processes? 
Purpose: to identify costs likely to be recouped by council for their participation
________________________________________________________________________________________________________

	Does the proponent intend to develop, construct and operate the project, or do they intend to sell after securing the development approval or construction?
________________________________________________________________________________________________________

	What is the proponent doing to protect productive land?
________________________________________________________________________________________________________





	2. Early engagement and concept development

	Who is the proponent currently engaging with, and how are they identifying key stakeholders? What issues have been raised? 
Purpose: to assess whether the proponent is engaging beyond landholders and capturing broader community perspectives
________________________________________________________________________________________________________

	Which surrounding LGAs are affected, and how is the proponent engaging with them? 
________________________________________________________________________________________________________

	How is the proponent consulting with Aboriginal and Torres Strait Islander communities within the project area? 
Purpose: clarifies that respectful, early engagement with Aboriginal and Torres Strait Islander communities is a key expectation
________________________________________________________________________________________________________

	What is the proponent’s proposed or preferred model for community benefit-sharing? 
Purpose: to determine whether the model is open to co-design with council and community
________________________________________________________________________________________________________

	Would the proponent consider a shared community-benefit model in partnership with other proponents in the region? 
Purpose: encourages regional coordination and improved long-term value through shared benefit funds
________________________________________________________________________________________________________

	How is the proponent identifying and addressing potential cumulative impacts with other projects (including transmission)? 
Purpose: ensures the proponent is considering the bigger picture, not just site-specific issues
________________________________________________________________________________________________________

	Has the proponent reviewed the CBA guidance, and are they open to discussing early alignment with local priorities (if relevant)?
________________________________________________________________________________________________________





	3. Detailed planning and approvals

	What planning, environmental and social assessments are being undertaken?
________________________________________________________________________________________________________

	Who is conducting the SIA, and how will council and the community be engaged?
________________________________________________________________________________________________________

	Will the SIA include mitigation measures that would be useful in negotiating benefits?
________________________________________________________________________________________________________

	Is the proponent aware that they will need to provide the SIA report and SIA-related notifications to council?
________________________________________________________________________________________________________

	What planning pathway is anticipated to progress the proposed project?
________________________________________________________________________________________________________

	When is the proponent planning to submit its development application (DA)? 
Purpose: helps councils plan resources and understand community engagement or regulatory responses
________________________________________________________________________________________________________

	How will the proponent engage the public during the approvals process, and how will feedback be incorporated? 
Purpose: helps council understand what engagement will occur beyond compulsory public notification requirements (if required)
________________________________________________________________________________________________________

	Have key transport routes between ports and project sites been identified?
Is the condition and capacity of the road network understood (including sealed and unsealed roads, bridges, culverts, oversize and over-mass restrictions, wet-weather and flood risks, bottlenecks and seasonal traffic conflicts)?
________________________________________________________________________________________________________

	What additional infrastructure is required?
________________________________________________________________________________________________________

	Have the anticipated volumes of traffic, by type, been identified?
Have the impacts on council maintenance schedules, budgets and resources been considered?
________________________________________________________________________________________________________

	Are planned infrastructure upgrades aligned with project timelines and regional priorities (for example, beef corridors)?
________________________________________________________________________________________________________

	Has the additional water demand been assessed? Is the current water supply sufficient, or will new infrastructure be required?
________________________________________________________________________________________________________

	If the project is taking place in an isolated area, how will the proponent develop local capacity to support the non-resident workforce? (For example, the council may request contributions to organisations such as the Royal Flying Doctor Service, rescue helicopter services and support for an affordable housing trust for service workers in the community)
________________________________________________________________________________________________________





	4. Investment decision and procurement

	When does the proponent anticipate reaching final investment decision (FID)?
________________________________________________________________________________________________________

	What are the proponent’s procurement processes, and how will they engage local suppliers and contractors?
________________________________________________________________________________________________________

	What commitments, if any, is the proponent willing to formalise regarding local jobs and content?
________________________________________________________________________________________________________

	Can council provide input into the proponent’s local industry participation plan or procurement strategy?
________________________________________________________________________________________________________

	What is the proponent’s local content targets, and how will they be reported?
________________________________________________________________________________________________________

	What is the predicted lifespan of the project? 
Purpose: helps council plan for long-term infrastructure, land use and future workforce impacts
________________________________________________________________________________________________________

	What are the proponent’s plans to invest directly in the community? Will they seek to establish a community-benefit fund?
________________________________________________________________________________________________________

	How will the proponent ensure transparency and auditing of any local-content or community-investment claims made publicly or during planning?
________________________________________________________________________________________________________

	How will change of ownership be managed if it occurs in the future, including implications for legal agreements with landowners and council?
________________________________________________________________________________________________________




	5. Pre-construction and mobilisation

	What infrastructure will be affected during construction, and how will impacts be managed in coordination with council?
________________________________________________________________________________________________________

	Does the proponent require access to council roads or assets? Have they budgeted for upgrades or repairs?
________________________________________________________________________________________________________

	What are the proponent’s plans for workforce accommodation and avoiding pressure on local housing supply? Note: This will need to be addressed in the SIA, if relevant, and at the DA stage
Purpose: helps the proponent and council to consider fly-in fly-out arrangements, ensuring locals are not excluded from existing air services
________________________________________________________________________________________________________

	What is the proponent's engagement plan? What tools, tactics, and methods do they plan to use? How have they identified and prioritised stakeholders, and how frequently will community updates occur?
________________________________________________________________________________________________________

	Will the proponent establish a Community Liaison Officer or similar local contact point before work starts?
________________________________________________________________________________________________________

	What is the proponent’s complaints and grievance management process, and how will the community be made aware of it? 
________________________________________________________________________________________________________

	Have end-of-project-life obligations such as rehabilitation been established? 
________________________________________________________________________________________________________





	6. Construction

	What is the proponent’s construction schedule?  
________________________________________________________________________________________________________

	What mitigation measures are in place for construction-related impacts (for example, noise, dust, traffic)?
________________________________________________________________________________________________________

	How will the proponent monitor and respond to community complaints during construction? Note: This might be addressed through construction management plans conditioned as part of DAs.
________________________________________________________________________________________________________

	How many jobs will be created over the life of the project, and at what stages?
________________________________________________________________________________________________________

	What types of jobs will be available, and what qualifications or skills are needed?
________________________________________________________________________________________________________

	How many of those jobs are expected to be filled by local workers versus workers from other regions or states? 
________________________________________________________________________________________________________

	What percentage of the proponent’s suppliers are local to the project area?
________________________________________________________________________________________________________

	What is the proponent’s expected material and supply volumes during construction (for example, water, gravel and concrete)? 
________________________________________________________________________________________________________

	What will the proponent do with any spare fill or surplus construction materials?
________________________________________________________________________________________________________

	What reporting will the proponent provide on benefit delivery and social performance during this phase?
________________________________________________________________________________________________________




	7. Commissioning and operational handover

	Will the proponent be the operator?
________________________________________________________________________________________________________

	What is the proponent’s commissioning timeline, and when will operations officially begin?
________________________________________________________________________________________________________

	What systems are in place to finalise construction-phase agreements or requirements by council or the community?
________________________________________________________________________________________________________

	Will there be a formal handover to an operational team, and how will council be engaged in this transition?
________________________________________________________________________________________________________

	Will the proponent’s community engagement continue during operations, and if so, how will this be managed?
________________________________________________________________________________________________________

	How will the CBA or other commitments be monitored and reported during operations?
________________________________________________________________________________________________________



	8. Operations, maintenance and end-of-project-life

	What is the proponent’s long-term community engagement and communication strategy during operations?
_______________________________________________________________________________________________________

	Will the proponent continue to report on local jobs, procurement outcomes and benefit-sharing during operations?
_______________________________________________________________________________________________________

	What is the proponent’s end-of-project-life strategy, and when will this be shared with council and the community?
_______________________________________________________________________________________________________

	How will the site be rehabilitated, and will council or community stakeholders have input into end-of-project-life planning?
_______________________________________________________________________________________________________

	What measures will be taken to protect environmental, cultural and community values post-operations?
_______________________________________________________________________________________________________

	Will end-of-project-life plans be formalised through planning conditions, financial security or standalone agreements, as recommended under the new guidance?
_______________________________________________________________________________________________________
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