	

Queensland Government
Scope of Services
Peer Review – Generic
	Instructions for using this document 
(This entire instructions box is to be deleted before sending to potential suppliers): 
· This is the standard Scope of Services that forms part of the Invitation to Offer (ITO) for the procuring of peer review services for economic analysis. 
· Careful consideration needs to be given to ensuring the Scope of Services is tailored to the business case requirements. This document should be amended to reflect the known and/or anticipated requirements. 
· Edit all <<yellow highlighted>> sections - provide details relevant to your agency’s requirements and remove all highlighting when complete.
· Delete all cyan highlighted text and references to Drafting Notes before issuing to potential Suppliers.
· Consideration should also be given to providing additional information that assists potential suppliers in responding to this ITO. Generally, providing greater detail means that suppliers are less likely to reflect perceived risks in the offer, which allows greater opportunity for better value for money offers. The following information should be included/discussed:
· Scope and deliverables (activities/tasks and anticipated tangible outputs)
· Resources (indicative resources required and their commitment level)
· Accountabilities (clarity over accountabilities of various parties and advisors in the business case)
· Program (the forecast timeframe and milestones for deliverables)
· Quality (expectations of the standard of work and the application of relevant frameworks/policies)
· Risks (any specific risks that may contribute to the complexity of the business case).
Creative Commons licence
[image: Creative Commons Licenses - Creative Commons - Research Guides at ...]This work is made available under the Creative Commons CC0 1.0 Universal Public Domain Dedication. The person who associated a work with this deed has waived all copyright and related or neighbouring rights to the work to the fullest extent possible under law

Third party material that is not licensed under a Creative Commons licence is referenced within this document. All content not licensed under a Creative Commons licence is all rights reserved. Please contact the copyright owner if you wish to use this material.



1.0 Purpose
This Scope of Services provides the detailed requirements for the <<Project Name>> Options Analysis (OA)/Detailed Business Case (DBC) and should be read in conjunction with the other Invitation to Offer (ITO) documentation (provided separately) to guide the preparation of a tender proposal.
2.0 Scope of Services
2.1 Introduction
[bookmark: _Hlk117088148][bookmark: _Hlk117084795][bookmark: _Hlk117084779][bookmark: _Hlk117086460]<<Owner Agency Name>> is seeking the services of an industry certified/tertiary qualified who will undertake a <<insert>> peer review as part of the <<OA/DBC>> for the <<Project Name>>.
The <<Insert>> Peer Reviewer  will work in collaboration with <<Owner Agency Name>> to develop the OA/DBC in accordance with the Business Case Development Framework (BCDF) (see Infrastructure | State Development and Infrastructure for more details) and Infrastructure Australia’s Assessment Framework (for projects that will be submitted to Infrastructure Australia).
[bookmark: _Hlk117088173]<<Insert details of any other relevant agency frameworks for options analysis >>.
[bookmark: _Hlk117088279]The advisor will be required to undertake services including but not limited to the advice and tasks outlined in this scope of services and any attachments.
2.2 Key milestones
[bookmark: _Hlk117086168]There are four key milestones within the scope of the peer review for the Project. These are reflected below
· One – Attend an initiation workshop between the relevant advisor/s, <<Owner Agency Name>> and the <<Insert>> Peer Reviewer to agree timing of information exchange, draft reports and final reports.
· Two - - Issue of a draft report to the Owner Agency Name by the Peer Reviewer based on review of the advisors’ methodology, assumptions and constraints and the advisors’ overall approach. 
· Three - Issue of a draft report to the Owner Agency Name on the advisors’ analysis which will identify findings of the peer review.
· Four - Issue a final report on the advisor’s analysis and, if required, attendance by the <<Insert>> Peer Reviewer at the <<Project Name>> PSC meeting to present findings of peer review.
[bookmark: _Hlk117088460]If required, <<Owner Agency Name>>’s Business Case Director will arrange any meetings to resolve issues with the Project team/relevant advisor.
3.0  Key activities and deliverables
The <<Insert>> Peer Reviewer is required to confirm a robust and transparent analysis for the <<Business Case Name>> has been undertaken by:
· confirming the robustness of the methodology adopted to develop technical inputs for the design and relevant business case chapters
· verifying the reasonableness and accuracy of <<Insert>> analyses and related data inputs into financial modelling
· confirming the valuation procedures of all elements modelled
· commenting on the validity of the underlying assumptions and parameters used
· confirming that the input analysis and data is sufficient to support an investment decision
· [bookmark: _Hlk117085960]Importantly, the Peer Reviewer will recognise the collaborative, iterative and overlapping nature of developing a <<OA/ DBC>>. 
[bookmark: _Hlk31878952]Table 1 outlines the key activities and deliverables associated with the <<Insert>> Peer Review for the Project. 
Table 1: Proposal development phase key activities and deliverables 
	Proposal development phase 
	Key activities
	Deliverables

	One
	· Attend an initiation workshop.
· Agree with the relevant <<Insert>> advisor for each Proposal the:
· timing of information exchange 
· timing of a report on methodology and approach. Timing of a submission of interim and final reports to <<Insert Agency Name>>.
	· Preliminary Schedule of peer review activities.  


	Two 
	· Desktop review of the Projects’ methodology, assumptions and approach adopted to develop the:
· capital cost plans
· operational cost plans
· probabilistic risk adjustments for relevant DBC chapters and appendices. 
· Review and provide written advice on the appropriateness of assumptions and constraints adopted in developing the cost plans and risk adjustments. Review and provide written advice on the proposed format of the cost plans, risk register, risk reports and any other associated documentation, and the suitability of the level of documentation provided to inform other disciplines relying on this documentation to provide advice for DBC development.
	· Draft report on methodology, assumptions and overall approach.

	Three
	· Detailed review of the Project’s draft report and chapters.
· Review and provide written advice on the application of the methodology adopted to develop the Design Cost Plan and the Design P90 risk adjustments. 
· Review and provide written advice on the consequence of assumptions and constraints adopted and comment on whether these should be tested.
· Review and provide written advice on the benchmarks used and comment on whether these should be tested.
· Review and provide written advice on the value management undertaken and comment on whether these should be tested, expanded or added to. 
· Review and provide written advice on the reasonableness of the following documents (content, format and quality):
· Design Cost Plan (including inputs and exclusions in relation to Cost Plans for capital and building operational costs)
· Design P50 and P90 risk adjustments (format, quality and content)
· Project risk management tools, registers and frameworks
· Risk ranges.
· Review and provide written advice on the reasonableness of the following chapters (content, format and quality):
· Methodology (Risk)
· Financial (capital, operational and risk sections).
· Provide recommendations to support the Business Case Director in achieving improved value and outcomes through development of the schematic design phase.
	· To the relevant advisor and <<Insert Agency Name>>.

	Four
	· Detailed review of the final reports and chapters.
· Additional meetings to discuss responses to preliminary findings as required.
· Preparation of documents required for submission of DBC and presentation to <<Project Name>> Project Steering Committee (PSC)/Executive Board. 
· Attendance at <<Project Name>> PSC/Executive Board meeting to present findings, if required.
	· Final peer review report (concept design)
· Peer review summary report.

	Five – Optional stage
(at <<Insert Agency Name>>’s request)
	· Where the Peer Review has been completed on a concept design a further review may be required on a schematic design involving:
· Detailed review of the final reports and chapters (schematic design)
· Additional meetings to discuss responses to preliminary findings as required. 
· Preparation of documents required for submission of DBC to <<Insert Agency>> Investment Review Committee.
	· Final peer review report (schematic).
· Peer review summary report (schematic).


4.0 Out of Scope
[bookmark: _Hlk117087336](High level summary; delete if not required) The following work has been completed or is soon to be completed and is excluded from the scope of work for this engagement, subject to any qualifications noted in the key activities and deliverables above:
· XXXX
· XXXX
· XXXX
5.0 Reporting requirements
[bookmark: _Hlk117086886]The Peer Reviewer will report directly to the Director for Peer Review activities of <<insert>> proposal. 
The Peer Reviewer will be responsible for agreeing with <<Owner Agency Name>> the form, nature and timing of information required, following contract award. 
Any interactions between the Peer Reviewer and the Project team and relevant Project advisors will be arranged by the Business Case Director.
Weekly updates are to be provided to the Business Case Director. The Peer Reviewer will be expected to provide an update of outcomes after the completion of each key delivery phase activity, including a breakdown of work performed.
6.0 Timeframes
[bookmark: _Hlk82096553][Drafting note: Consideration needs to be given to the high-level timeframe requirements for your options analysis to assist suppliers in resource planning over the course of the project. Below are suggested milestones and this must be updated to align with your own project schedule.
As a minimum, end dates should be provided in the “Anticipated Timing” column. If no date is known use months (seems a little open-ended needs to be more definitive should say month beginning or month ending), however greater clarity will help respondents. These tables should provide enough detail to help with planning a response but not be overly prescriptive.]
Table 2 outlines the key milestones currently anticipated for this engagement. These dates will be confirmed as part of the contract award process. 
Table 2: Business Case/Review timeframes 
	Activity/Phase
	Anticipated timeframes 

	Initiation complete
	

	Advice on proposed Approach and Methodology
	

	Milestone 1
	

	Milestone 2
	

	Peer Review Report and summary of Peer Review
conclusions
	

	Letter to <<Project Name’s>> PSC
	

	Close out phase complete (Contract close)
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