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[bookmark: _Toc217384637]Executive summary 
<<Provide a high-level overview of the assurance activities undertaken, a brief summary of the outcomes (findings and recommendations) and responses to recommendations, and an assessment of the benefits of the overall assurance process to the proposal.>>


1. [bookmark: _Toc217384638]Introduction
Assurance constitutes a range of activities that are undertaken throughout the development of infrastructure proposals to ensure that proposals are robust, transparent and provide a sound basis for government consideration and decision making. 
[bookmark: _Hlk78966051]Throughout the document, a distinction is made between the following terms: 
Proposal being the ideas and options under development and to be put forward for government consideration and/or progression; and 
Project being the process and activities that will result in the development of the proposal. 
In addition, as Options Analysis (OA) and Detailed Business Case (DBC) are both stages of proposal development, OA or DBC is used where it is important for a distinction to be made, otherwise the term business case is used.
[bookmark: _Toc217384639]Purpose 
This Infrastructure Proposal Assurance Report (Assurance Report) summarises the assurance activities undertaken in developing the << name of OA/DBC>> (business case), demonstrating alignment with the proposal’s approved Infrastructure Proposal Assurance Plan (Assurance Plan), as well as documenting the assurance outcomes and relevant responses to assurance feedback.
[bookmark: _Toc217384640]Proposal overview 
<< Insert a brief description of the proposal including the current state and service need, proposed options or reference project and anticipated proposal benefits.>>
2. [bookmark: _Toc217384641]Assurance Plan 
The Assurance Plan details the process of collating the assurance activities undertaken for the business case. The Assurance Program presented in Table 1 is sourced from the Assurance Plan approved by the Project Steering Committee (PSC) on <<Date>>.
[bookmark: _Ref75446877]Table 1: Assurance program
	Phase
	Assurance activity
	Description
	Timing

	Preparatory work
	Lessons learned review
	e.g. Awareness of issues arising from previous business investigations or similar infrastructure proposals
	

	
	Governance 
	e.g. DSDIP, DPC, QT review/participate in proposed governance arrangements 
Development of Terms of Reference 

	

	
	Key document development 
	e.g. Central agency (QT, DPC, DSDIP) review of key documents e.g. Terms of Reference, BC Management Plan, Assurance Plan
	

	
	Additional content here
	
	

	Proposal development
	Peer reviews
	e.g. Note specific peer reviews to be undertaken e.g. demand, design, engineering, economics, financial, environmental and sustainabilityCopy from Assurance Plan

	

	
	SME reviews
	e.g. Reviews undertaken with either internal or other agency staff with specific expertise/knowledge
	

	
	Community engagement
	e.g. Community input into design and/or delivery 
	

	
	BCDF / PAF review
	e.g. Check of alignment of the proposal with PAF and BCDF requirements (and the requirements of the Infrastructure Australia Assessment Framework, if applicable).
	

	
	Gateway Review

	e.g. A Gateway Review will be undertaken by an independent team arranged through the Queensland Treasury’s Gateway Unit.
The objective of a Gate 2 Gateway Review is to ensure the project remains viable and can deliver its intended benefits
	

	
	Additional content here
	
	

	CLOSE
	Assurance 
	e.g. Check Infrastructure Proposal Assurance Plan has been executed appropriately including findings documented and communicated.
	

	
	Lessons learned
	e.g. Conduct lessons learned review
	



3. [bookmark: _Toc217384642]Assurance activities and outcomes 
Assurance activities identified in the Assurance Plan were undertaken throughout development of the proposal with progress monitored and outcomes considered by the Project Steering Committee (PSC) and Project Working Group (PWG) as appropriate. Each of the following sections provides a description of the activities actually undertaken and where relevant, outcomes (findings and recommendations) and any required remedial actions are presented.
Summarise the actions undertaken for each activity listed in the Assurance Program under the appropriate headings, summarising the outcomes, areas requiring remedial actions and what actions were carried out in response. Some areas will only require a brief sentence while others will require further details. Please present additional information eg. Gateway Reports in Appendices.
[bookmark: _Toc217384643]Governance 
A diagram of the project governance structure is provided in Appendix A and full descriptions of the governance roles and responsibilities are detailed in the Business Case Management Plan (BCMP).
Assurance activities undertaken in relation to governance are summarised in Table 2 and are described in more detail in the following sub-sections. 
[bookmark: _Ref77755511]Table 2: Governance assurance activity summary
	[bookmark: _Hlk75517159]Assurance activity
	Activity description
	Timing
	Status

	Governance review
	· Assess performance of the governance arrangements
· Agreed governance structure with <<Proposal Owner Agency >> and key stakeholders
· Monthly PSC meetingsExample only 

· Fortnightly Project Working Group meetings
· Fortnightly Advisory Services Working Group meetings.
	Weekly
	Complete 

	Project health review
	· Assess project performance against the Business Case Management Plan
· Monthly reporting to PSC
	Monthly
	Complete 

	Review of previous investigations 
	· Awareness of issues arising from previous business investigations or similar infrastructure proposals
	Commencement
	Complete

	Procurement probity
	· Independent advice and guidance on proposed procurement activities
	Commencement
	Complete

	
	Additional content here
	
	


3.1.1 [bookmark: _Toc217384644]Business case governance review 
The business case governance review assessed project governance arrangements and found that they met acceptable standards including:
· the arrangements established and maintained were best practice governance
· the arrangements aligned with the Business Case Management Plan and the BCDF
· the Steering Committee and Working Group performed in line with their Terms of Reference.
Governance arrangements were established to guide development of the business case in accordance with <<list Owner Agency requirements>>. Specifically, the governance arrangements included:
· PSC – being responsible for overseeing all business case activities and ensuring time, cost and quality requirements were addressed
· PWG – being an interface with the workstreams and user groups and endorsing deliverables prior to submission to the PSC.
The project governance review was undertaken progressively during proposal development and involved:
· establishment of PSC and PWG in <<MONTH YEAR>> and <<MONTH YEAR>> respectively
· establishment of formal working groups in <<MONTH YEAR>>
· ongoing review of the function and requirements of the PSC and PWG
· monthly reporting on status to PSC. 
Ongoing monitoring of the governance arrangement ensured that the governance framework was fit-for-purpose to meet the evolving needs of the project at each stage of proposal development.
3.1.2 [bookmark: _Toc217384645]Business case health review 
The project health review involved review of progress of the project against the Business Case Management Plan (BCMP) and relevant project artefacts. The review was undertaken progressively during proposal development and involved:
· Review of scopes of work for all advisors
· Review of advisor methods and revisions where required
· Review of preliminary designs and cost reports
· Involvement in value engineering activities and subsequent benchmarking
· Development and review of chapter templates prior to drafting
· Review of all reporting materials including monthly status reports and dashboards
· Ongoing risk management process
· Review of business case chapter structure
· Review of draft technical reports
· Involvement in peer review activities and reports
· Review of draft chapters and all business case outputs.
Ongoing monitoring of the project enabled iterative updates to governance, assurance and project management activities to ensure project objectives and requirements were addressed throughout the business case.
3.1.3 [bookmark: _Toc217384646]<<Further headings as required>>
3.2 [bookmark: _Toc217384647]Quality 
Assurance activities undertaken in relation to quality are summarised in Table 3 and are described in more detail in the following sub-sections. 
[bookmark: _Ref77760700]Table 3: Quality assurance activities summary
	Assurance Activity
	Description
	Timing
	Status

	Lessons learned
	Advice based on previous experience and review throughout the development of the business case
	Commencement/ Ongoing
	Completed

	Service need/ demand 
	Substantiation of the service need and demand from relevant subject matter experts
	Commencement/ Ongoing
	Completed

	Relevant Peer Reviews (inc. design engineering, economics, financial, environmental and sustainability)
	Engage with independent peer reviewers to verify the proposed analysis approaches and methods for:
· Economic Impact
· Financial, Commercial
· Quantity Surveyor (Cost and Risk)
· Engineering 
· Design
(See Appendix B for more detail on role of peer reviewers)
	Initiation of Assessment/ OngoingExample only 

	Completed

	Internal reviews by subject matter experts (inc. working groups and individuals with recognised expertise)
	Engage with working group members and other subject matter experts to verify aspects of the project and the analysis approaches:
· ICT requirements 
· <Insert>
· <Insert>
	Initiation of Assessment/ Ongoing
	

	
	Additional content here
	
	


3.2.1 [bookmark: _Toc217384648]Lessons Learned 
<<Describe process followed and sources of information, list any critical lessons applied>>
3.2.2 [bookmark: _Toc217384649]Relevant Peer Reviews 
A high-level summary of the external reviews conducted is presented in Table 4. The following sub-sections provide further detail on the review findings and responses.  
Table 4: Internal and external reviews summary
	Scope of review
	Areas of review
	Reviewer
	Date of final report

	Economic 
	Economic model, inputs and assumptions, scenario modelling, methodologies, outputs
	
	

	Financial/commercial
	[bookmark: _Toc71718875][bookmark: _Toc7613506][bookmark: _Ref77761464]Financial model, inputs and assumptions, scenario modelling, methodologies, outputs.Example only 

	
	

	Quantity Surveyor (Cost and Risk)
	Project GFA, Cost Plans, Contingencies, Whole of Life Costing, methodologies and cashflows.
	
	

	Engineering
	Site considerations, systems and plant, spatial allowances, energy and reticulation, whole-of-life design, redundancy and reliability, future proofing, CIR checklist. 
	
	

	Design
	Building design, master plan, heritage, landscaping, conservation, traffic. 
	
	

	
	Additional content here
	
	


Economic
<<summary of the review findings and responses>>
Financial and Commercial
<<summary of the review findings and responses>>
Quantity Surveyor (Cost and Risk)
<<summary of the review findings and responses>>
Engineering
<<summary of the review findings and responses>>
Design
<<summary of the review findings and responses>>
3.2.3 [bookmark: _Toc217384650]Internal Reviews
<<Describe what topics were consulted on, with who and what was the process followed >> 
3.2.4 [bookmark: _Toc217384651]<<Further headings as required>>
3.3 [bookmark: _Toc217384652]Compliance 
Assurance activities undertaken in relation to compliance are summarised in Table 5 and described in more detail in the following sub-sections. 
[bookmark: _Ref77766276] Table 5: Compliance Assurance Activities
	Assurance Activity
	Description
	Timing
	Status

	Gate 1 Gateway Review
	A Gateway Review was undertaken by an independent team arranged through the Queensland Treasury’s Gateway Unit
A Gate 1 Gateway review conducted on the Options Analysis determined the viability of the project and identified any gaps that needed to be addressed in the detailed business caseExample only 

	End of Analysis OA or Commencement of DBC
	

	Gate 2 Gateway Review
	A Gateway Review was undertaken by an independent team arranged through the Queensland Treasury’s Gateway Unit
The objective of a Gate 2 Gateway Review is to ensure the project remains viable and can deliver its intended benefits
	End of Analysis 
Only relevant at Conclusion of DBC
	

	BCDF Alignment Review
	Check of alignment of proposal with PAF and BCDF requirements (and IA Assessment Framework, if applicable).
	Initiation of assessment/ Ongoing
	

	Assurance Report
	Summary of outcomes and check that the Assurance Plan has been executed appropriately. 
	Analysis/ Close Out 
	

	
	Additional content here
	
	


3.3.1 [bookmark: _Toc217384653]Gateway Review/s
[bookmark: _Toc71718872]Table 6: Gateway Review (Gate 1 or 2) recommendations and response
	Ref No. 
	Recommendation
	Status R/A/G
	Response

	1
	
	
	

	2
	
	
	

	3
	
	
	


3.3.2 [bookmark: _Toc217384654]BCDF Alignment Review 
<<List what standards apply and describe key alignment or explain misalignment PAF/BCDF/Infrastructure Australia Assessment Framework Reference outcomes of the BCDF Alignment Review.>>
3.3.3 [bookmark: _Toc217384655]Additional Assurance Activities 
In addition to the assurance activities included in the Assurance Plan, a number of other activities were completed to support business case assurance. These activities are listed in Table 7 and further described below.
Table 7: Additional assurance activities 
	Assurance Activity
	Details 
	Timing 
	Status 

	Risk categorisation
	Multiple risk workshops with design and commercial teams 
	<Insert>
	Complete

	Investment Logic Map (ILM)
	Validate project service need, options analysis and potential benefits realisation in ILM workshops
	<Insert>
	Complete

	Value Engineering
	Review and rationalisation of concept design to align with contemporary benchmarks
	<Insert>
	Ongoing

	Internal <<agency>> reviews
	Review of project components including design, costing, workforce planning and service need by subject matter experts within <<agency>>.
	<Insert>
	Complete

	General Controls 
	General project controls
	<Insert>
	Ongoing



4. [bookmark: _Toc217384656]Conclusions 
<<Provide a summary of the assurance outcomes and how they have contributed to the transparency and robustness of the analysis and thereby provide confidence to decision makers and government.
List any lessons or suggestions for continuous improvement of the proposal development process or that should be considered for the Proposal progressing.>> 
Informed by constant involvement during business case development and the outcomes of the assurance activities, the Project Team is confident of the robustness of the analysis undertaken for the <<Proposal Name>> OA/DBC and supports the findings and recommendations of the business case. 
In summary, the business case aligns with the assurance objectives as follows
Table 7: Assurance Objectives Alignment
	Assurance objective
	Assurance summary

	Complete
	The business case has been developed in line with the BCMP and the BCDF. 

	Reliable and Reasonable 
	The baseline assumptions for the assessment of the proposal leverage the following outputs:
· Capital costs: developed by <<XXX>> and peer reviewed 
· Ongoing costs: developed by <<XXX>> based on inputs from <<XXX>> and peer reviewedExample only 

· Economic analysis: developed by <<XXX>> and peer reviewed 
· Financial analysis: developed by <<XXX>> and peer reviewed
· Architectural Analysis: developed by <<XXX>> and peer reviewed.

	Comparable 
	The DBC has been developed in line with the BCDF guidelines so is comparable in methodology and assessment to projects of a similar scale and nature.

	Transparent
	Economic, Financial/Commercial analyses have been prepared and independently reviewed.
Technical work reviewed which informed the risk register review and updated for the proposal.  

	Ownership
	Governance and Implementation Plan chapters clearly set out the responsibilities for the business case development and ongoing phases of the proposal. 





[bookmark: _Toc217384657]Appendix A – Project governance structure 

COPY STRUCTURE FROM ASSURANCE PLAN
DBC
PROJECT TEAM
External Advisors
Responsible Minister
Assurance Processes: Peer and Gateway Reviews
Proposal Agency Executive
PROJECT STEERING COMMITTEE
Chair
Project Agency 
IPA, DSDIP – if required
Proposal Owner Agency
Treasury
DPC
Proposal Agency Board
(if required)
Senior Responsible Owner
PWG
Proposal Agency Reps
DPC – if required

Treasury - if required

IPA, DSDIP – if required
Key Stakeholder Rep
Key Stakeholder Rep
Business Case Management Team
Business Case Director


[image: ]1 │<<Proposal Name – Options Analysis/ Detailed Business Case>> Infrastructure Proposal Assurance Report 




image1.png




image2.jpeg




image3.png
F

:

fﬂf /
(f\ //\\
\») B )

HVERAN
UEENSLAND

r /
r

oo (& L

ff:} \%\M\e\kﬁ o ;@lf}kﬂ

S

@
// 7@N @) A el
(ela Government

Qe

\ AUDAX AT DIDELIS |




