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1.0 [bookmark: _Toc217382981] Introduction 
Assurance constitutes a range of activities that are undertaken throughout the development of infrastructure proposals to ensure they are robust, transparent and provide a sound basis for government consideration and decision making. 
Assurance planning was undertaken in line with the process for establishing assurance activities detailed in the Infrastructure Proposal Assurance Framework (Assurance Framework) illustrated in Figure 1. 

Figure 1: Process for Establishing Assurance Activities
Assurance activities are integrated into the design of the infrastructure proposal development’s governance arrangements, project resourcing strategy, program, timeframe and budget. The links between assurance planning and project management planning is illustrated in Figure 2.
[image: A diagram of a project

AI-generated content may be incorrect.]
[bookmark: _Hlk94000857]Figure 2: Assurance and project management planning 
Any significant changes to the Assurance Plan arising from emerging or identified risks or material changes in key components to the business case are to be undertaken in consultation with the SRO and PSC accordingly.
Throughout the document, a distinction is made between the following terms: Proposal being the ideas and options under development and to be put forward for government consideration and/or progression; and Project being the process and activities that will result in the development of the proposal.

1. [bookmark: _Toc217382982]Purpose 
[bookmark: _Hlk78966395]This Assurance Plan documents the application of assurance activities for the <<Proposal Name Options Analysis (OA)/Detailed Business Case (DBC)>> ensuring the activities satisfy the fundamental assurance requirements set out in the Assurance Framework and providing confidence to decision-makers that:
· [bookmark: _Hlk80454032]the infrastructure proposal responds to a clearly defined problem and/or opportunity
· business case analyses are fit for purpose
· data supporting the analyses are accurate, valid and reasonable
1. [bookmark: _Toc217382983]Infrastructure proposal objectives 
<<Remove EITHER, the following text for a DBC or the subsequent text for an OA.>>
The OA re-confirms and assess the long list of options from the Strategic Assessment and short-list preferred options.
The OA will involve developing stringent criteria and applying appropriate techniques to narrow the options. Any remaining options will be subjected to a rigorous evaluation of their potential viability using social-economic, environmental, financial and sustainability analysis and then ranked accordingly, taking into account the service need that they are designed to address.
The OA will result in an updated service need and identify preferred option/s supported by robust analysis. 
OR
The DPC reconfirms the outcomes of the OA and provides a detailed analysis of the preferred option/s for investment decision-making and develop investment implementation plans.
The evaluation will involve a comprehensive assessment across all criteria (social, economic, environmental, financial and sustainability) using in-depth evaluation tools to develop conclusive evidence of investment viability (or otherwise) and certainty of expected outcomes.
The DBC process will result in a business case that provides clear recommendations for decision-makers, supported by comprehensive evidence.
1. [bookmark: _Toc217382984]Infrastructure proposal scope
The OA/DBC will be prepared in accordance with the BCDF and Project Assessment Framework (PAF). 
<< For some proposals, the Infrastructure Australia Assessment Framework will also apply and should be referenced here.>>
<<Remove EITHER, the following text for a DBC or the subsequent text for an OA.>>
The proposed OA scope includes key activities such as: 
· verifying the analysis and outcomes from the previous stages in readiness for this stage, including a review of lessons learned
· reconfirming the service need and strategic context
· documenting how the proposed response contributes to government policy
· explaining the proposal scope, providing sufficient detail to allow decision-makers to understand how the service need will be addressed
· filtering the longlist of options to a shortlist
· confirming and assessing potential options, giving decisionmakers confidence that the most appropriate option/s should progress to the Stage 3: Detailed Business Case for more detailed analysis
· documenting the economic, social, environmental, financial and sustainable viability of shortlisted options to support selection of the preferred option/s
· recommending, where appropriate, option/s to be considered for detailed assessment in the Stage 3: Detailed Business Case 
· considering whether the preferred option/s is suitable to be delivered as a Public Private Partnership (PPP) or should be progressed by a traditional delivery model
· performing assurance activities and incorporating all relevant feedback and recommendations.
OR
The proposed DBC scope includes key activities such as: 
· conducting impact/benefits and impact assessment workshops incorporating effective stakeholder engagement 
· re-evaluating the options analysis to confirm the reference project/s
· documenting and agreeing the base case 
· undertaking a detailed, evidence-based analysis of the social, economic, financial and commercial impacts and the sustainability and environmental assessments, including scenario and sensitivity analysis
· completing: 
· cost/risk workshop
· benefits workshop
· market sounding workshop
· delivery model assessment workshop
· public sector comparator 
· implementation planning workshop
· performing assurance activities and incorporating all relevant feedback and recommendations.
1. [bookmark: _Toc217382985]Proposal overview 
<<Insert 2-3 paragraphs describing the context and a high-level description of the problem and /or opportunity that the Proposal will address / what it will achieve. Also state the strategic alignment of the proposal with department/ government objectives.>>


1. [bookmark: _Toc217382986]Project Governance 
[bookmark: _Hlk78972174]Figure 3 shows the governance structure for the OA/DBC proposal. Full descriptions of the governance roles and responsibilities are detailed in the Business Case Management Plan (BCMP). 
<<As the experience and expertise of project resources can be considered an assurance function, where possible, include names in the governance diagram or insert a table that documents the resources for the project.>>
[bookmark: _Ref78967505]Figure 3 Project Governance Structure
EDIT FIGURE AS REQUIRED
DBC
PROJECT TEAM
External Advisors
Responsible Minister
Assurance Processes: Peer and Gateway Reviews
Proposal Agency Executive
PROJECT STEERING COMMITTEE
Chair
Project Agency 
IPA, DSDIP – if required
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Proposal Agency Reps
DPC – if required

Treasury - if required

IPA, DSDIP – if required
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1. [bookmark: _Toc217382987]Proposal impact assessment 
An assessment of the scale of high-risk impacts associated with the proposal and broader project was undertaken to inform the scope of assurance activities. The type and level of impacts identified have been used to build a program of appropriate assurance activities detailed in Section 3 – Assurance Program.
<<Provide a description of the impact assessment inputs, e.g. accessing lessons learned from similar projects, workshop/discussion with key stakeholders or other assessment process.>>
The proposal consequences, complexity and capability issues considered in the impact assessment and are presented in Table 1.
<<Edit Table 1 listing the key proposal and business case impacts/risks identified, including key areas of risk that may require assurance activities (such as technical inputs that would benefit from external peer review/s). Tailor the table to the considerations and outcomes specific to the project. Refer to Section 3.2 in the Infrastructure Proposal Assurance Framework for a list of potential impacts/risks. Using the matrix in Figure 4, provide a High, Medium or Low rating based on the likelihood and anticipated impact of the issue.>>

	
	Impact

	
	
	Low
	Medium
	High

	Likelihood
	High
	Medium
	High
	High

	
	Medium
	Low
	Medium
	High

	
	Low
	Low
	Low
	Medium


Figure 3: Impact assessment matrix

Table 1: Impact considerations and outcomes 
	Considerations
	Description of anticipated impacts
	Rating

	Project / Proposal consequences

	Stakeholder/user impact 
	e.g.:
· The project will service 100,000 users annually.
· Project has attracted significant interest in the community. 
	

	Economic outcomes 
	
	

	Financial 
	
	

	Reputational impact 
	
	

	Environmental
	
	

	Other
	
	

	Project / Proposal Complexity 

	Level of government priority
	
	

	Multiple funding sources 
	
	

	Multiple stakeholders
	
	

	Complexity of stakeholders, agency relationships
	
	

	Complexity of solution
	
	

	Design complexity 
	
	

	Delivery complexity 
	
	

	Bespoke solution
	
	

	Interdependencies with other projects
	
	

	Impact on operations during delivery
	
	

	Level of organisational change once operational
	
	

	Scrutiny – political, public, media
	
	

	Election and/or political commitment
	
	

	Agency / Project Team capability 

	Agency business case experience (includes Project Team and Advisors) 
	
	

	Project team (internal resources) experience in BCDF
	
	

	Project team (advisors) experience in BCDF
	
	

	Project Steering Committee members experience (includes business case development) 
	
	

	Agency delivery experience (includes construction)
	
	


2.0 [bookmark: _Toc217382988]Assurance activities 
2. [bookmark: _Toc217382989]Approach 
[bookmark: _Hlk76462020]After considering the impacts and ratings identified for the proposal and project, appropriate assurance activities were considered in relation to its scale and complexity across:
· Proposal governance: activities to ensure the proposal is completed on time, on budget and to the highest quality
· Quality assurance activities: internal and/or external assurance reviews or quality assessment undertaken throughout the development of the proposal to ensure the analyses are robust, transparent and defensible 
· Close-out reviews: reviews to provide a level of assurance to project decision makers (e.g PSC and SRO) and government that the proposal outcomes are robust and transparent and ready for endorsement.
As explained in the Assurance Framework, assurance activities take place throughout the development of the proposal. 
<<Transfer high (and relevant medium) rated impacts from Table 1 to Table 2 and document proposed assurance activities to respond to that high-risk impact.>> Refer to Section 3.3 in the Infrastructure Proposal Assurance Framework for examples of assurance activities.>>
Table 2: Assurance activities 
	Description of potential impact
	Assurance activity/s
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2. [bookmark: _Toc217382990]Assurance program 
The assurance program outlined in Table 3 provides a chronological view of assurance activities across the proposal development process. 
<<Transfer assurance activities from Table 2 to Table 3 and allocate approximate timing and responsibility.>>
<<Re-order to establish where the activities fit within the program>>
<<Provide indicative dates for control points>>
<<Insert a table or Gantt chart showing the high-level schedule of business case development, assurance program and control points.>>
Table 3: Assurance Program
	[bookmark: _Hlk75446804]Phase
	Assurance activity
	Description
	Timing
	Responsibility
	Indicative cost

	Preparatory work
	Lessons learned review
	e.g. Awareness of issues arising from previous business investigations or similar infrastructure proposals
	
	
	

	
	Governance 
	e.g. DSDIP, DPC, QT review/participate in proposed governance arrangements 
Development of Terms of Reference 

	
	
	

	
	Key document development 
	e.g. Central agency (QT, DPC, DSDIP) review of key documents e.g. Terms of Reference, BC Management Plan, Assurance Plan
	
	
	

	
	Additional content here
	
	
	
	

	Proposal development
	Peer reviews
	e.g. Note specific peer reviews to be undertaken e.g. demand, design, engineering, economics, financial, environmental and sustainability
	
	
	

	
	SME reviews
	e.g. Reviews undertaken with either internal or other agency staff with specific expertise/knowledge
	
	
	

	
	Community engagement
	e.g. Community input into design and/or delivery 
	
	
	

	
	BCDF / PAF review
	e.g. Check of alignment of the proposal with PAF and BCDF requirements (and the requirements of the Infrastructure Australia Assessment Framework, if applicable).
	
	
	

	
	Gateway Review

	e.g. A Gateway Review will be undertaken by an independent team arranged through the Queensland Treasury’s Gateway Unit.
The objective of a Gate 2 Gateway Review is to ensure the project remains viable and can deliver its intended benefits
	
	
	

	
	Additional content here 
	
	
	
	

	Close
	Assurance 
	e.g. Check Infrastructure Proposal Assurance Plan has been executed appropriately including findings documented and communicated.
	
	
	

	
	Lessons learned
	e.g. Conduct lessons learned review
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2. [bookmark: _Toc217382991]Approach 
The Assurance Plan is endorsed by the SRO and approved by the Project Steering Committee (PSC) and will form the basis for ongoing reporting to the PSC on assurance activities. 
The Assurance Plan forms the basis for ongoing reporting to the PSC on assurance activities. An example of a PSC assurance report (interim) is provided in the Assurance Framework. 
In addition to regular reporting to the PSC on the progress of assurance activities, an Infrastructure Proposal Assurance Report (Assurance Report) must be prepared. The Assurance Report is prepared prior to completion of the proposal and forms part of the Appendices. It provides a summary of the outcomes of all Assurance Plan activities (including how recommendations from peer reviews and Gateway Reviews have been dealt with in the finalisation of the proposal) and enables owner agency to demonstrate how the proposal was developed in alignment with the Assurance Plan.
An Assurance Report template is available in the Infrastructure Proposal Development Toolkit.


1. Identify potential impacts 


2. Rate the impacts


3. Identify assurance activities


4. Develop Assurance Plan
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