	

	

Tips for tracking cumulative impacts
Maintaining visibility over project timelines, commitments and potential overlaps allows councils to identify hotspots, avoid engagement fatigue and consider social impacts and community benefits more strategically. These tips have been designed to assist councils in tracking, monitoring and managing these impacts. These tips are not mandatory, and implementation of these actions can be iterative over time. To effectively manage cumulative impacts, collaboration with neighbouring councils, Regional Organisations of Councils (ROCs) and State Government agencies can be beneficial. This collaboration can enhance information sharing, strengthen negotiating power with proponents, and reduce duplication of effort across neighbouring councils impacted by the same project.

	Assess council’s current systems
	Evaluate existing systems and processes to determine if modifications or new systems are needed to track projects from initial project discussions through to construction, operation and end-of-project life. 
	¨

	Maintain a project register
	Track key details of all significant projects (for example: location, status, scale and timeframes) in a central system to monitor overlapping impacts on infrastructure, workforce and services. 
Refer to tool: Renewable energy project pipeline register template. Include social impact indicators, benefit commitments for whole-of-project monitoring and engagement information, such as who was engaged and when.
	¨



¨

	Geographically map projects
	Use Geographic Information System (GIS) tools to visualise project locations and overlay community assets (for example: schools and roads) to identify pressure points such as land use conflicts or housing strain. Highlight areas for targeted or coordinated benefit-sharing. 
	¨

	Coordinate across teams
	Facilitate regular collaboration between planning, infrastructure, community services and economic development teams to share insights, identify and address cumulative impacts, and identify potential impacts and benefits and how they will be monitored.  
Engage with the State Government and local service providers, as appropriate, to understand the capacity of social services, health and education.
	¨




¨

	Collaborate with neighbouring councils
	Work with adjacent councils to address regional impacts on workforce, housing and shared infrastructure. 
Host regular updates and align benefit-governance models where multiple proponents are active.
	¨


¨

	Integrate community feedback
	Encourage public input on early signs of strain (for example: rising rents or childcare delays) to gather qualitative data for impact analysis and track satisfaction with benefit delivery. 
Promote transparency by requiring projects to report on themes and outcomes of community feedback and publish regular regional updates. 
	¨



¨

	Leverage development data
	Analyse trends in Development Applications (DAs) and approvals to identify links to multiple projects (for example, increased short-term accommodation). 
Incorporate Social Impact Assessment (SIA) data where available.
	¨



¨

	Address cumulative impacts in early discussions
	Ask proponents about plans to assess and mitigate cumulative impacts during initial meetings. 
Consider offering proponents pre-lodgement meetings on specific topics, such as impact on roads.
Share council insights and highlight obligations under planning reforms. 
	¨


¨


¨

	Share insights with proponents
	Provide proponents with summaries of known cumulative issues (for example: road capacity or housing shortages) and expectations for benefit sharing to improve SIA accuracy and responsiveness. 
Identify opportunities for proponents to collaborate with other proponents, including jointly engaging if feasible (for example, forming a community reference group for multiple projects) or consolidating and coordinating stakeholder engagement and social baseline data. 
	¨



¨

	Advocate for data sharing
	Request workforce, transport and housing data from proponents to support regional planning. 
Seek methodologies and assumptions used in SIAs and benefit-sharing plans.
	¨


¨

	Commission regional impact studies
	If development accelerates, seek partnerships with other councils for regional cumulative-impact studies to inform SIAs, infrastructure plans and coordinated benefit distribution.
	¨



This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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