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	Instructions for using this document 
(This entire instructions box is to be deleted before sending to potential suppliers): 
· This is the standard Scope of Services for an Invitation to Offer (ITO) for the procurement of Economic Advisory Services. 
· Edit all <<yellow highlighted>> sections - provide details relevant to your agency’s requirements and remove all highlighting when complete.
· Delete all cyan highlighted text and references to Drafting Notes before issuing to potential suppliers.
· Careful consideration needs to be given to ensure the Scope of Services is tailored to suit the business case requirements. This document should be amended to reflect the known and/or anticipated requirements. 
· The ITO cover sheet should address both generic information to the proposal (background, announcements, etc.) and ITO process information (closing dates, clarification process, evaluation criteria). 
· This Scope of Services should only include information related to the Economic Advisory Services role’s requirements in delivering the business case and is to be developed separately to the ITO cover sheet (see separate template). 
· Consideration should also be given to providing additional information that assists potential suppliers in responding to the ITO. Generally, providing greater detail means that suppliers are less likely to reflect perceived risks in their offer and allows greater opportunity for better value for money offers. 
Creative Commons licence
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Third party material that is not licensed under a Creative Commons licence is referenced within this document. All content not licensed under a Creative Commons licence is all rights reserved. Please contact the copyright owner if you wish to use this material.



1.0 Purpose
This Scope of Services for Economic Advisory Services provides the detailed requirements for the engagement and should be read in conjunction with other Invitation to Offer (ITO) documentation (provided separately) to guide the preparation of a tender proposal. 
2.0 Scope of Services
2.1 Introduction
The Economics Advisor will work in collaboration with <<Agency Name>> to develop the <<Business Case Name>> in accordance with the Business Case Development Framework (BCDF) (see www.statedevelopment.qld.gov.au/industry/infrastructure for more details) and Infrastructure Australia’s Assessment Framework (only for projects that will be submitted to Infrastructure Australia e.g. major roads).
2.2 Background
<<Outline background of the project and detail its scope to ensure the accurate formulation of relevant quotations).>>
2.3 Previous analysis 
<<Outline previous analysis undertaken for the project (strategic analysis, options analysis, broader planning/studies, and relevant economics analysis).>>
3.0 Key activities and deliverables
3.1 Planning phase activities and deliverables
Table 1 outlines the key activities and deliverables associated with the development of the detailed business case.
[bookmark: _Ref76378901]Table 1: Proposal development phase key activities and deliverables 
	Proposal development phase 
	Key activities
	Deliverables

	Economic Analysis Approach and Process
	Methodology: 
· Provide a proposed economic analysis methodology to <<Agency Name>> for review and agreement. The methodology is to incorporate contemporary best practice and build on previous analysis (if previously undertaken).
· Address any feedback received on the draft methodology and produce a final methodology. 
Process:
· Facilitate a workshop to discuss the scope, methodology, key references to be applied and assumptions underpinning the economic analysis with <<Agency Name>>, subject matter experts and Infrastructure Australia (if required).
· Document a summary of the workshop outcomes.
· The economic advisor will need to work with other advisors (business case management advisor, financial and commercial advisor, quantity surveyor and risk advisor (as required) and social impact advisor) to understand and incorporate the interdependencies of inputs, outputs and assumptions of its model.
	· Methodology paper including agreed economic analysis approach. 

	Base Case
	· The economics advisor should prepare the Base Case in consultation with the agency and other key advisors/ agencies.
· In developing the Base Case and Base Case chapter, the Economics Advisor should have regard for potential weaknesses and limitations in the theory and application of the methodology, assumptions, analysis and outputs and fully document these limitations.
	· Lead base case workshop.
· Base case chapter.
· Assumptions book/appendix.

	Economic Modelling and Analysis
	<<For the following sections, please select all suitable economic analysis methodologies to include in the scope.>> 
Cost-Benefit Analysis (CBA):
· Conduct the agreed cost-benefit analysis (CBA) modelling of the Reference Project(s).
· As a minimum, the CBA must include peer-reviewed risk-adjusted cost estimate for the project case and base case. Where costs and benefits can be quantified and monetised, they should be risk-adjusted, if suitable.
· Capture the economic costs and benefits of all elements of the Reference Project, including supporting infrastructure and any wider system/program of works. 
· The CBA of the Reference Project should assess the net monetisable impact of the Reference Project on the economic welfare of the community rather than the organisations or decision-makers. The key outputs to be produced by the CBA are a socio-economic Net Present Value (NPV), a Benefit Cost Ratio (BCR) and a Break-Even Analysis (BEA). Please advise any additional economics ratios proposed to be used in the methodology. 
· For benefits and costs that are not monetisable, the economic advisor needs to work with the Social Impact Advisor to identify metrics for the quantification of material social impacts.
· The analysis is to comply with the relevant BCDF Template and Guidance, particularly Section 15, and the BCDF Cost Benefit Analysis supplementary guidance material. Please specify any guidance you intend to use in your methodology.
· Conduct a model “walk-through” with the <<Agency Name>> project team, nominated working group and peer reviewer to highlight modelled approach and discuss any limitations.
<<While the preferred economic analytical tool for most business cases is CBA for assessing societal benefits and costs of a new project/program, in some cases CEA may be used. CEA is typically used when there are significant limitations in valuing / monetising project benefits consistently and when project benefits from different options share common denominators or metrics, e.g. number of lives saved, number of population served, etc.>>
Cost Effectiveness Analysis (CEA):
· <<Insert>>
Economic Impact Assessment:
· Conduct economic impact analysis, articulating the potential effects of the Reference Project on the economy of the designated project area. 
This may be measured in terms of the changes in business sales, jobs, exports, value added, income and tax revenue. The key metrics to be estimated will be dependent on the proposed methodology put forward by the Economics Advisor and will need to be agreed with the Business Case Director upon engagement.
· Draft the Economic Analysis chapter for the Business Case compliant with the relevant BCDF Template and Guidance, particularly section 15.
Review and Finalise Economic Analysis Chapter:
· Following the completion and delivery of the first draft of the Economic Analysis Chapter, facilitate a workshop to present the draft analysis and findings to <<Agency Name>> and Infrastructure Australia subject matter experts (delete if not required). 
· Consider and incorporate feedback in consultation with <<Agency Name>> and prepare a summary of outputs to be circulated and agreed. Reviewers of the economic analysis and draft Economic Analysis Chapter may include <<Agency Name>> Project Team members, Project Working Group members, peer reviewer/s, key government agencies, Gateway reviewers. 
· Incorporate up to two (2) rounds of comments into the Economic Analysis and draft Economic Analysis chapter.
· Provide a final Economic Analysis chapter.
	· Fully unlocked Economic Model.
· Detailed economic analysis report.
· Draft Economic Analysis chapter.
· Benefits Register.
· Model walk-through.
· Final Economic Analysis chapter.

	Reporting, meetings and ad hoc tasks

	· Adequately and thoroughly address all questions and concerns raised by Gateway Reviews and peer reviews.
· Prepare inputs for briefing notes, correspondence, reports, as required.
· Participate in workshop(s) with the Peer Reviewers to discuss the methodology and outputs.
· Attend meetings and workshops, as required.
	· Input for briefing notes, reports and correspondence (as required).


4.0 Peer Reviews
As part of the BCDF, key components of detailed business cases are required to have an independent peer review. This may include the economic analysis. 
There are two key milestones within the detailed business case (as reflected in the key deliverables above) to be peer reviewed:
· Methodology 
· Outputs (economic model, reports and related detailed business case chapters). 
The peer reviewer will be appointed by <<Agency Name>> and any interactions with the peer reviewer will be arranged by a <<Agency Name>> representative. 
5.0 Business Case chapter development
[Drafting Note: This requirement is more likely to apply to Detailed Business Cases only. In the case of an Options Analysis the chapter requirements are different (see BCDF for a list of Options Analysis chapters). Please consider your requirements and delete this section if not required.] 
Table 2 outlines the anticipated chapters in the business case and the responsible authors. 
The Business Case Management Services Director will oversee the integration of draft chapters from all specialist advisors to achieve a consistently styled and authored business case.
Table 2: Detailed Business Case chapters and authors
	Chapter
	Author

	-
	Executive Summary
	Business Case Management Services 

	1
	Proposal Background
	Business Case Management Services 

	2
	Governance and Assurance
	Business Case Management Services 

	3
	Service Need
	Business Case Management Services 

	4
	Strategic Consideration
	Business Case Management Services s

	5
	Risk
	Business Case Management Services 

	6
	Base Case
	Economics advisor

	7
	Reference Project
	Technical advisor 

	8
	Legal & Regulatory
	Legal Advisor

	9
	Public Interest Considerations
	Social Impact advisor

	10
	Sustainability Assessment
	Sustainability advisor

	11
	Social Impact Evaluation
	Social Impact advisor

	12
	Environmental Assessment
	Environmental advisor or Technical advisor

	13
	Economic Analysis
	Economics advisor 

	14
	Financial and Commercial
	Financial-Commercial advisor 

	15
	Affordability Analysis
	Financial-Commercial advisor 

	16
	Appraisal Summary Table
	Business Case Management Services 

	17
	Market Considerations
	Market Sounding and Delivery Model Advisor 

	18
	Delivery Model Analysis
	Market Sounding and Delivery Mode Advisor

	19
	Public Sector Comparator
	Financial-Commercial advisor 

	20
	Implementation Plan
	Business Case Management Services 

	-
	Conclusions 
	Business Case Management Services 

	-
	Recommendations
	Business Case Management Services 

	-
	References
	Business Case Management Services 


5.1 << Style Manual>>
[bookmark: _Ref76118634]The Economics Advisor must ensure that any business case chapters, are written in accordance with the <<Agency Name Style Manual>> (to be provided upon contract award).
6.0 Out of Scope
Delete this section if not applicable: High level summary only. The following work has been completed or is soon to be completed and is excluded from the scope of work for this engagement, subject to any qualifications noted in the key activities and deliverables above:
· Wider economic analysis 
· Reference project selection. 
7.0 Reporting requirements
The successful Advisor will report directly to a nominated contact (confirmed on contract award) for the business case and will work under the direction of the Business Case Director or their delegate, as required.
Decisions, including the scope, make-up of analytical components, and their proposed evaluation is to be formally documented and mutually agreed to with the nominated contact, and formally communicated, preferably through electronic mail.
The following reporting requirements are mandatory:
· Participation/leadership in periodic working group meetings.
· Provide input to the Monthly Project Milestone Reports, if required (prepared by the Business Case Management Services Advisor with inputs from all workstream Advisors).
8.0 Timeframes
[Drafting note: Consideration needs to be given to the high-level timeframe requirements for your business case that would assist suppliers in understanding how to resource this role. Below are suggested milestones and you must update this list of milestones to be fit-for-purpose and aligned to your own business case program– as a minimum the “phase” end dates are required. Provide enough information to help with a response but don’t be overly prescriptive. If no date is known use months, however greater clarity will help respondents.]
Table 3 outlines the key milestones currently anticipated for the development of the detailed business case.
[bookmark: _Ref76390715]Table 3: Business Case development timeframes
	Activity/Phase
	Suggested timeframes 

	Initiation complete
	

	Milestone 1
	

	Milestone 2
	

	Development phase complete
	

	Business case draft complete
	

	Close out phase complete (contract close)
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