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	Project Director
	
	Click or tap to enter a date.
	2
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	Click or tap to enter a date.
	3
	Endorsed
	Senior Responsible Officer (SRO)
	
	Click or tap to enter a date.
	4
	Approved
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	Click or tap to enter a date.
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[bookmark: _Toc110595466][bookmark: _Toc217373131]Status Update
[bookmark: _Toc110595467][bookmark: _Toc217373132]Overall Business Case status
[Instruction – Provide a brief summary of the project status for the reporting period in this report.]
	Overall Status
	Comments

	G
	


[bookmark: _Toc110595468][bookmark: _Toc217373133]Key Performance Indicator status
[bookmark: _Hlk116051890][Instruction – Provide status against KPIs.]
	Primary KPI
	Status
	Comments

	Scope
	G
	

	Time
	G
	

	Cost
	G
	

	Quality
	G
	


[bookmark: _Toc110595469][bookmark: _Toc217373134]Key Business Case risk and issues
[bookmark: _Toc20997245]Key risks and issues are detailed below.
	Risk #
	Risk description
	Inherent risk rating
	Treatment action
	Residual risk rating
	Action responsibility

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Toc110595470][bookmark: _Toc217373135]Upcoming decisions for the next reporting period
[Instruction – Provide a high-level summary of expected key decisions for the next report period.]
Upcoming decisions to be taken to the nominated committee, reference group or meeting.
	Item
	Forum
	Decision
	Due By

	1
	
	
	

	2
	
	
	

	3
	
	
	


[bookmark: _Toc110595471]
[bookmark: _Toc217373136]Project Management
[bookmark: _Toc110595472][bookmark: _Toc217373137]Schedule
[Instruction – Provide details for key milestones for the next three months. See example milestones below.]
	Milestone
	Scheduled date
	Date achieved

	DBC announcement
	
	

	BCMS commenced work
	
	

	Advisory Services engaged
	
	

	<<Insert>> drafted/ completed/ endorsed
	
	

	Design Brief produced
	
	

	Draft business case complete
	
	

	Gateway Review
	
	

	Final Business Case complete
	
	

	PSC consideration
	
	

	Project Close Out & Lessons Learned
	
	


Refer to Appendix B. [Instruction – include a full schedule of project milestones or a copy of the project schedule in Appendix B].
[bookmark: _Toc110595473][bookmark: _Toc217373138]Resourcing update
[Instruction – Provide a summary of the status of procurement activities. Replace with statement on resourcing once procurement is completed. Refer to Procurement Plan for information on supplier selection.]
	Technical package
	Consultant
	Date (planned)
	Date (awarded) 
	Comment

	Engineering/ environmental
	





	
	
	

	Financial/ Commercial
	



	
	
	

	Economics
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc110595474][bookmark: _Toc217373139]Budget
[Instruction – Provide a summary of the budget position for this reporting period.]
This project has an allocated budget of $X million dollars. Based on the current allocated budget items and committed contracts, this aggregates to $XXX,000 with a contingency of $XXX,000. 
	Budget item
	Budget
	Funding committed
	Expenditure to date
	Remaining commitment
	Budget remaining

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


All figures are excl. GST. Refer Appendix C.
[bookmark: _Toc110595475][bookmark: _Toc217373140]Project assurance
[Instruction – List all agreed assurance activities as per the PSC endorsed Assurance Plan. For further information on the Infrastructure Proposal Assurance Framework, which can guide the assurance planning approach, please reach out to the Infrastructure Portfolio and Advisory team at 
IPDHub@dsdilgp.qld.gov.au. 
In timing column, include actuals (XX Month Year) and/or (specific or high level) dates – eg XX Month Year or Month/Q1 Year]
	Assurance activity
	Timing date planned
	Timing date awarded
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc110595476][bookmark: _Toc217373141]Stakeholder engagement
[Instruction – Detail any communication and/or stakeholder management activities delivered during this reporting period and anticipated for the next reporting period.]
Delivered during reporting period:
· <<Insert>>
· <<Insert>>
Planned for next reporting period:
· <<Insert>>
· <<Insert>>
[bookmark: _Toc110595477][bookmark: _Toc217373142]Business Case development
[bookmark: _Toc110595478][bookmark: _Toc217373143]Sections/Chapter progress summary
[Instruction – Provide details of the status the chapter development. Amend the table to respond to any tailoring of the BCDF agreed by Department of State Development, Infrastructure and Planning. Tailoring of the BCDF is informed through the assurance planning process (see section 2.4).]
	No.
	Section
	Author
	Status/Est completion %
	Comment

	-
	Executive Summary
	
	
	

	1
	Proposal Background
	
	
	

	2
	Governance and Assurance
	
	
	

	3
	Service Need
	
	
	

	4
	Strategic Considerations
	
	
	

	5
	Risk
	
	
	

	6
	Base Case
	
	
	

	7
	Reference Project/s
	
	
	

	8
	Legal and Regulatory
	
	
	

	9
	Public Interest Consideration
	
	
	

	10
	Sustainability
	
	
	

	11
	Social Impact Evaluation
	
	
	

	12
	Environmental Assessment
	
	
	

	13
	Economic Analysis
	
	
	

	14
	Financial Analysis
	
	
	

	15
	Affordability Analysis
	
	
	

	16
	Appraisal Summary Table
	
	
	

	17
	Market Consideration
	
	
	

	18
	Delivery Model Analysis
	
	
	

	19
	Public Sector Comparator
	
	
	

	20
	Implementation Plan
	
	
	

	-
	Conclusions 
	
	
	

	-
	Recommendations
	
	
	

	A
	Assurance Report
	
	
	

	B
	Design Report
	
	
	

	C
	Environmental Report 
	
	
	

	D
	Demand and Economic Assessment Report
	
	
	

	E
	SIE 
	
	
	

	F
	Benefits Register
	
	
	

	G
	Risk Report
	
	
	

	H
	Risk Register
	
	
	

	I
	Financial and Commercial Report
	
	
	

	J
	Stakeholder Consultation Report
	
	
	


0. [bookmark: _Toc110595479][bookmark: _Toc217373144]Deliverables 
[Instruction – Provide short update on BCMS deliverables for the reporting period and the month ahead. Include any challenges or particular achievements if appropriate.]
Design
<<Insert>>
Financial and Commercial
<<Insert>>
Economics
<<Insert>>
Social Impact Evaluation
<<Insert>>
Stakeholder Engagement
<<Insert>>
[Other Advisor deliverables as required]
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