	


Local business and workforce development inclusion in Community Benefit Agreement (CBA) checklist
This tool is designed to help councils negotiate, structure and monitor commitments from project proponents that ensure local businesses and the regional workforce benefit from major projects. It supports councils to move beyond traditional sponsorship models toward sustainable economic participation and legacy outcomes. The checklist considerations are not mandatory but aim to support council in the CBA process, which presents a strategic opportunity to embed local business support and workforce development into the life of a renewable energy project.

	1. Pre-engagement checklist for councils
Before engaging with a proponent, consider:

	Do we have a clear list of local business capabilities and priority sectors?
	¨

	Is there an up-to-date local or regional supplier database available (for example: via Local Buy, GEA, RAPAD, Advance Rockhampton, CHDC)?
	¨

	Are local businesses pre-qualified or able to form business partnerships?
	¨

	Do we have workforce data (for example: current skillsets, shortages, training needs)?
	¨

	Are there partnerships in place with training providers or job networks?
	¨

	Do we have evidence of past barriers to local participation that could inform current negotiations?
	¨

	Are procurement policies and planning schemes aligned with desired local content outcomes?
	¨




	2. Suggested clauses for CBAs – these may be commitments from the proponent outlined 
in the Social Impact Management Plan (SIMP), if one exists.
Consider if defined percentages are difficult to determine in a region. A hierarchy approach that prioritises local residents and businesses may be more appropriate.
Councils can negotiate inclusion of specific, measurable commitments, such as:

	The proponent will allocate a percentage of procurement to suppliers within (council/region name)
Note: It is a matter for the council and proponent to assess, in each instance, the suitability of such a clause, taking into account applicable workplace, procurement and health and safety frameworks.
	¨

	The proponent will host at least # procurement briefings prior to contract awards
	¨

	The proponent will fund or co-deliver accredited training in (#skills area) in partnership with (TAFE/RTO)
	¨

	Quarterly reporting on local business participation and employment outcomes will be provided to council
	¨

	A minimum of # apprenticeships or traineeships will be supported across the construction phase
	¨

	All tender opportunities will be publicly advertised with at least # weeks’ notice provided to local suppliers
	¨

	The proponent will submit annual reports to council outlining progress against workforce and procurement targets, including third-party verification where applicable
	¨




	3. Negotiation guidance
Councils can:

	Set expectations early in project discussions and include social licence topics
	¨

	Emphasise shared value by positioning local procurement as a risk reduction and reputation benefit for proponents
	¨

	Request proponents provide a local procurement and workforce participation strategy as part of their Social Impact Assessment (SIA), should identified social impacts warrant inclusion
	¨

	Clarify how local participation will be embedded in delivery contracts, not just headline commitments
	¨




	4. Incentives and leverage options
Councils may:

	Offer expedited local approvals or assistance with permits where local economic participation is clearly demonstrated
	¨

	Link local benefit performance to letters of support or advocacy for state/federal funding
	¨

	Encourage proponents to link local participation outcomes to CBA reporting and compliance provisions
	¨




	5. Monitoring and reporting template
Councils can track and report on:

	Number and value of local supplier contracts awarded
	¨

	Jobs created for local workers, including residency status
	¨

	Number and type of training sessions delivered
	¨

	Feedback from local businesses on fairness and accessibility of procurement
	¨

	Percentage of contracts awarded through competitive local tender processes
	¨

	Retention rates for workers hired locally
	¨

	Opportunities created
	¨

	Number of new apprenticeships
	¨

	New or expanded services provided (for example: childcare, residential care)
	¨



This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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