	

	

How to capture Community Benefit Agreement (CBA) data
The following tool is designed to help councils document and monitor the commitments made by proponents, particularly around local content and social licence. Each individual council decides the appropriate level of monitoring and compliance for CBAs, both individually and collectively.
The tool can be adapted to suit the internal workflows of council. It is designed to be practical, not burdensome, supporting better accountability, stronger relationships and more confident local leadership on projects.
It may also assist councils in meetings, including the documentation of community benefits and ongoing social impact monitoring. 
Note: Under the planning framework, a Social Impact Assessment (SIA) report only needs to be prepared prior to the making of a development application (DA) or certain change applications. Other than that, any agreement to monitor or address social impacts over time is a matter for the parties to consider and agree. 

1. Project overview
Capture essential project information such as the proponent’s name, project location, current development phase (for example, construction) and contact details for the responsible person.
Purpose: this ensures each project file is clearly identifiable, especially when council officers are managing multiple proponents or sites. It supports consistent communication and helps avoid confusion down the track.
2. Local economic commitments
Record specific commitments the proponent has made regarding local procurement, jobs, training and the engagement of local suppliers or contractors.
Purpose: many proponents promote their support for the local economy. This section helps clarify exactly what was promised, providing a basis for follow-up and, if needed, public reporting.
Councils may also use this data to assess whether local benefit delivery aligns with the proponent’s public representations.
3. Social licence claims
Document any public or private commitments made about community benefits to council, community members and groups. This may include promised infrastructure upgrades, community grants or education partnerships.
Purpose: these commitments influence community sentiment. Recording them allows council to track the commitments and ensure that benefits are delivered fairly and consistently.
Where CBAs exist, this section can help track formalised obligations, including timeframes and intended beneficiaries.

4. Verification and evidence
Note and keep records of what documentation has been provided by the proponent to support their commitments. This might include contracts, supplier invoices, project reports, community meeting notes or independent audits.
Purpose: encourages a trust but verify approach, allowing council to separate actual delivery from promotional claims.
This supports the integrity of public reporting and compliance with new planning provisions that place greater weight on substantiated community outcomes.
5. Key milestones and deadlines
List milestones tied to proponent commitments such as job creation targets, grant delivery dates or infrastructure handover timelines.
Purpose: helps council track when each commitment is due and flags delays before they become issues. This section also helps link project delivery to planning compliance.
Where applicable, link milestones to development conditions or statutory reporting schedules.
6. Community feedback and issues log
Maintain a record (for example, in Excel, Word or a stakeholder relationship management system) of community interactions or concerns about the proponent’s performance. This might come from public meetings, phone calls, emails or stakeholder forums.
Purpose: provides a picture of public perception and emerging risks. Supports responsive engagement and gives weight to council advocacy when dealing with proponents.
Feedback captured here may also inform future benefit design, social licence reviews or updates to strategic community plans.
7. Council action / follow up
Use this section to note any action taken by council (for example, emails sent, meetings held, formal requests or compliance steps).
This log may assist in demonstrating how council is meeting its obligations under new planning requirements and in documenting its engagement with proponents over time.


This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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