

	

Communication messaging tips
To facilitate effective communication, build trust and foster social licence, proponents may use the following tool to support engagement with the region.

	Approach
	Tips

	Local lens 
	· Be clear about the benefits and impacts the proposed project will have on the local community.
· Where possible:
· quantify local benefits and explain the methodology used, ensuring transparency and avoiding greenwashing (for example, the project will create # new full-time jobs, the project is expected to inject more than $# in regional economic value through engaging local suppliers, workers and contractors, or the project will see #### Road undergo a $# million upgrade). 
· acknowledge potential challenges a project may present to the local community, such as an influx of more workers to a town or infrastructure disruptions. 
· consider how relevant any information is to the local community – avoid using broad terms (such as good for the Australian economy).

	Avoid jargon
	· Use plain English and avoid jargon or technical terminology wherever possible.

	Two-way communication
	· Encourage community participation in discussion and consultation about a project.
· Acknowledge and record legitimate concerns and communicate these to relevant stakeholders. 
· Respond to the community promptly. 
· Provide regular, proactive information, including project contact details and complaints pathways.

	Stay ahead of misinformation and disinformation
	· Misinformation is false information that is spread due to ignorance, or by error or mistake, without the intent to deceive. 
· Disinformation is knowingly false information designed to deliberately mislead and influence public opinion or obscure the truth for malicious or deceptive purposes.
· Provide information on where to find additional details in communication materials to help ensure residents get clarification from reputable sources (for example, website links to council, proponent and/or State Government agencies).

	Visual demonstrations
	· Use maps, or link to the State’s mapping, to provide visuals to the community about where projects are occurring or planned and overlay this with community assets. 

	Manage expectations
	· Clearly define the roles and responsibilities of proponents, council and State and Federal Governments to avoid confusion in the community.



This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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