	

	

 Council Social Impact Assessment (SIA) interaction guideSocial baseline inputs to a Social Impact Assessment (SIA)
This tool aims to assist councils in their interactions with proponents throughout the Social Impact Assessment (SIA) process, from early stages to when the final SIA report is submitted by a proponent. These considerations are not mandatory but aim to guide council throughout the SIA process. 
This tool outlines actions that councils can take during engagement with proponents to help ensure the social baseline information collected by proponents as part of the Social Impact Assessment (SIA) process accurately reflects the local context.

	Potential council roles
	Comment/description 

	Step overview: during general liaison with proponents or early engagement on Social Impact Assessments (SIAs) before a formal notice is issued

	Highlight to proponents the importance of local social impact considerations in project development and approvals 
	While engaging with proponents, it is helpful for councils to:
· reiterate the importance of prioritising opportunities for benefits during project development
· highlight past experiences of projects in the local area, including positive and negative impacts on the local community.

	Provide local community context information and relevant data 
	Share relevant information with proponents, including:
· local community context information and data with proponents (for example: setting expectations in a guide to doing business in our region, directing proponents to where they can find local population data, economic statistics and useful local context information)
· share local knowledge and on-the-ground insights not captured in ABS or other data
· context about trends and anticipated changes in the Local Government Area (LGA). This information is especially important for the social baseline required to be prepared for the SIA.




	Potential council roles
	Comment/description 

	Step overview: after notice of intent received from the proponent that a SIA is proposed to start in the LGA

	Nominate a central council contact for related correspondence on the SIA
	It can be useful to nominate a specific council contact (or email / phone number) for proponents to liaise with during their SIA development. 
Depending on council size and capacity, council may consider an internal SIA working group/team. 
Having central leads for different teams - like planning, disaster management, community services, engagement and economic development teams, can make coordination much more effective.

	Arrange a briefing about the project with the Mayor and Councillors, or other council personnel, by the proponent if appropriate/desired
	It may be helpful to arrange for an early briefing meeting by the proponent about their overall plans for the project with the Mayor and Councillors and/or key council staff. This could include discussion of ongoing engagement between council and the proponent. 

	Ask for additional initial information about the project, SIA, engagement approach (if needed) to inform council’s response to the notice of intent 
	Additional initial project information may include:
· engagement timeframe for proponent-led project introduction, SIA consultant-led SIA engagement
· proposed location
· options considered
· size
· expected operating timeframe
· workforce accommodation
· transport routes
· proponent specific information (such as key people).
· Refer to Tool: Understanding the project – key questions for proponents for further prompts 

	Provide input into the scope
	Councils may consider providing input into what the SIA will examine, particularly to inform the study area and aspects that may be of concern locally, within the parameters of the matters outlined in the SIA Guideline, this may include:
· certain vulnerable populations 
· impacts on specific services (for example, local schools or health facilities). 
Councils can suggest specific stakeholders that would be useful to consult with as part of the SIA process or recommended engagement strategies suitable for the local area.
At this stage, councils should advise the proponent if there are aspects of the SIA process they would like to be involved in.




	Potential council roles
	Comment/description 

	Step overview: when the proponent is conducting community engagement on the SIA and/or a notice of commencement of engagement is received

	Review the notice information provided by the proponent and request further information if needed
	Councils should seek to understand:
· who the proponent is proposing to engage in the community as part of the SIA process and provide information on key stakeholder groups that should be involved in engagement
· engagement methods and strategies used
· timing (including public submission deadlines if applicable)
· the project information being provided to the community
· any specific objectives identified for the engagement (for example, to better understand a certain type of impact or likely change a specific group may experience).
Council may seek clarification if anything is unclear and/or they have suggestions.
Note: Under the SIA Guideline, proponents are expected to provide notice to council on the community and stakeholder engagement process, with notice provision the minimum expectation. 

	Encourage local stakeholder participation in community engagement activities 
	Where appropriate, as engagement commences, councils may wish to actively encourage local stakeholders to participate through existing communications mechanisms.

	Council involvement in engagement activities where appropriate
	Council may choose to stay informed about engagement activities and participate in them where appropriate. 
Council can request meetings with the proponent to provide input into the SIA process. It can be especially useful for council to be involved in workshops identifying impacts and potential mitigation measures.




	Potential council roles
	Comment/description 

	Step overview: provision of the finalised SIA report

	Comment on draft SIA
	While not a formal requirement, council may review and provide comment on SIA reports, with a focus on:
· adequacy of considerations
· predicted impact modelling
· proposed risk mitigations.
If council does this, it should occur early. Given project timelines, council should do this early, so it can be built in the SIA program and timeline.

	Consider cumulative impacts 
	Council can review how the SIA has addressed cumulative impact considerations, including impacts on local services and infrastructure, and other impacted areas, from other projects, including large projects in neighbouring municipalities. 

	Monitoring, review and update
	A Social Impact Management Plan (SIMP) is optional, but considered leading practice, during project implementation to ensure effective execution of commitments and mitigation measures from the SIA.
The actual impacts can be monitored against the SIA indicators. Council and the proponent may choose to integrate the SIMP into the Community Benefit Agreement (CBA). The SIMP in the SIA report should list commitments made by proponents, which the council can review and incorporate into the CBA. 
It is beneficial to discuss SIMP intent early with the proponent, noting that a SIMP may be developed at a later stage - following project approval and closer to construction - when more accurate and practical management measures can be defined. In some cases, there may be several years between State Assessment and Referral Agency (SARA) approval, contractor appointment, financial close and construction commencement.
Council can encourage the proponent to continue relevant forms of engagement, consultation and collaboration with local stakeholders during construction and operation, where relevant.




This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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