	

	

Considerations for major projects checklist
To support councils in evaluating their readiness to manage, monitor and leverage major projects in their region, the following tool has been developed as a checklist of considerations.
Councils may adapt or tailor the checklist to suit their local needs, priorities and capacity and judgement should be applied as to where best to use their resources. Councils can use this tool as a standing reference throughout the lifecycle of major projects before, during and after assessment, negotiation and implementation.

	1. Community and stakeholder engagement

	Stakeholder identification: have key stakeholder groups been identified and mapped?
	¨

	Community engagement: is there a clearly documented community engagement strategy with agreed levels of participation (for example: inform, consult, involve)? Does it include a record of past or ongoing engagement activities to manage potential consultation fatigue?
	¨

	Participatory mechanisms: are there existing participatory mechanisms available to support inclusive, ongoing dialogue on local matters? For example, is there an existing advisory committee to inform council, or has a Community Reference Group or similar been established?
Managing engagement fatigue: are there existing council community forums or advisory groups that proponents could leverage, at least initially, instead of establishing new engagement channels?
	¨

	Proponent engagement: does council have established processes for engaging proactively with proponents, where appropriate, including obtaining early information about exploratory activities?
	¨

	Proponent information: does council have information on its website to help proponents? For example, is there a guide to doing business in the region and clear instructions for proponents engaging with council?
	¨




	2. Planning scheme and policy alignment

	Employee training: are staff familiar with statutory requirements relating to Social Impact Assessment (SIA) and Community Benefit Agreements (CBAs) for renewable energy projects?
	¨

	Planning scheme and policy review: does the planning scheme currently consider renewable energy? 
If not, does it need to be amended? 
Has consideration been given to existing and planned energy transmission and storage infrastructure and other ancillary land uses? 
Are overlays, codes or local planning policies current and reflective of emerging development trends?
	¨

	Conflict management: have potential conflicts been identified between proposed projects and existing or planned land uses? 
	¨

	Land and environmental mapping and policy: is agricultural land mapping within the Local Government Area (LGA) accurate?
Are any relevant environmental factors appropriately mapped? 
Is there sufficient industrial and residential land to accommodate project needs, supply chains, service industries and long-term growth? 
	¨




	3. Infrastructure 

	Contributions: are there clear processes in place for levying and collecting infrastructure charges in accordance with the Planning Act 2016 and, where applicable, templates for negotiating infrastructure agreements (IAs) with proponents? 
	¨

	Cumulative impacts: have the cumulative effects of multiple projects been considered in infrastructure planning, for example, on existing roads?
Can council provide information on any plans to expand its infrastructure capacity, including what upgrades or requirements would be involved?
	¨

	Terms/templates: are there model terms or templates to guide consistent infrastructure agreement negotiations? 
	¨

	Road maintenance capacity: is the current capacity of council road maintenance crews and resources known, and can this meet future demand? 
	¨

	Fees and agreements: do fees, charges and infrastructure service agreements reflect infrastructure considerations?
	¨

	Waste management: is council’s waste management infrastructure sufficient to meet additional demand from projects, including sewage and construction waste?
	¨

	Other infrastructure considerations: has consideration been given to other types of infrastructure that may be affected, such as telecommunications?
	¨




	4. Local workforce and business readiness

	Workforce mapping: are there local workforce capabilities, skills gaps and relevant training provider data available for the LGA? 
	¨

	Workforce mapping: are projected workforce requirements (both temporary and permanent) of current major projects in the LGA known, including timeframes and cumulative impacts?
	¨

	Workforce mapping: has consideration been given to the percentage of projected workforce requirements that can be met locally?
Have the potential impacts on current employers been considered? 
Has consideration been given to how a workforce strategy can create more local capacity and opportunities for residential growth?
	¨

	Workforce mapping: are there regional employment, skills and training agencies that council can refer proponents to in supporting a coordinated response to workforce demand? 
Are there any regional initiatives to support a coordinated response to workforce demand and related readiness activities, such as training?
Is there a way to bring proponents together to support these initiatives? 
	¨

	Local business and supplier register: is there a current register of local businesses and suppliers that could support major projects that council can refer to? 
Are there additional coordination mechanisms to support local business readiness?
	¨

	Local business landscape: does council have up-to-date information on local business capacity, including the proportion of micro, small, medium and large businesses and the industries that dominate local employment and output? 
Are there businesses with experience in major project delivery (for example, infrastructure, mining, energy, defence, manufacturing) that council is aware of? 
	¨

	Monitoring local employment and procurement: are there clear expectations and mechanisms in place for monitoring local employment and procurement outcomes? 
	¨

	Existing business networks: are there existing business networks, clusters or chambers that could be leveraged to coordinate a LGA response? 
	¨

	Local supply chain participation: has consideration been given to what enablers are needed to increase local supply chain participation (for example, Meet the Buyer events, supplier portals, industry briefings)?
	¨




	5. Housing and accommodation

	Worker accommodation: do council’s policy positions or planning requirements appropriately provide for assessment of workers’ accommodation (for example, temporary camps and town-based options)?
Is council aware of the status of accommodation for the current workforces of major employers in the LGA, including the solutions they are implementing?
Have both suitable and unsuitable worker accommodation locations in or near townships been identified?
	¨

	Short-term accommodation: is the capacity of local short-term accommodation known?
	¨

	Housing coordination: is there a process for coordinating housing requirements with private and social housing providers?
	¨

	Long-term housing planning: has council planned for long-term housing impacts once project workforces leave, including options to repurpose worker accommodation for private or social housing, and to leverage permanent population growth?
Has consideration been given to innovative housing solutions trialled in other major projects that could be adapted locally?
	¨




	6. Social Impact Assessment and Community Benefit Agreement under the Planning Act

	Coordinated approach: has council considered potential cumulative impacts of proposed developments and potential corresponding community benefits, including multi-party approaches with other councils?
	¨

	Baseline data: does council have baseline data for proponents on its website?
	¨

	SIA process: does council have clear procedures for reviewing draft SIA reports prepared by proponents and a procedure for how the proponent engages with council (refer to the Social Impact Assessment (SIA) Guideline)?
	¨

	CBA process: has a process for facilitating, negotiating and documenting CBAs been established? 
Has council got a plan for its approach to setting priorities for CBA funds in their region?
	¨

	Scoping: has council considered and scoped the key elements of a SIA for the region? 
	¨

	Templates: has council considered developing a CBA template to be promoted to proponents?
	¨

	Roles and responsibilities: have responsibilities for tracking, enforcing and reporting on social impact and benefit delivery been discussed and identified under a CBA?
	¨

	Culture and environment: has council identified local environmental or cultural matters of significance if they are not reflected in the planning scheme? Are these otherwise reflected in other council documents? 
Can council share insights around natural disasters and recovery?
	¨




	7. Governance and reporting

	Roles and responsibilities: have roles and responsibilities been assigned within council, including through appropriate delegations to undertake negotiations, approvals, compliance and stakeholder liaison? 
	¨

	Project monitoring: has council considered a central register or tracking system to monitor proponent commitments, conditions and key milestones? 
	¨

	Enforcement protocols: do protocols exist for managing planning non-compliance or disputes? 
	¨

	Reporting framework: is there a reporting framework to brief elected officials, senior management and the community on major projects? 
	¨

	Knowledge sharing / lessons learned: is there a process for sharing lessons learned and aligning responses to common challenges within council or across jurisdictions?
	¨

	Government engagement: is council actively engaging with State and Federal Government agencies, industry bodies and advocacy organisations on matters of strategic importance? 
	¨

	Enhance council capacity: have partnerships been explored to enhance internal capacity, particularly for benefit agreement design, negotiation and delivery? 
	¨

	Procuring expertise: is there a process for council to procure expertise if required to participate in SIA and CBA processes?
	¨

	Baseline fees and charges: has council considered, developed and published transparent cost recovery policies for SIAs and CBAs? 
	¨



This resource is not an instrument prescribed by statute and provides no statutory guidance. Any references to policies are not an interpretation of those policies. The material or any part of the material in this resource (including any references to legislation) does not constitute legal advice. This resource should not be relied upon for the making of any decisions or the taking of any actions.
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