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Appendix A Aide Memoir Card
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Appendix B Incident Log

Time Action Comment
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Appendix C Emergency Response Plan Activation Report

To be completed after activation of this plan whether for exercise or in response to an emergency

Once complete - attach copy of Incident Log, save to SharePoint and dispatch to Gilmour Space Safety Officer,
Head of Launch Operations and Chief of Staff.

Gilmour Space ERP Activation Report

Report Completed By

Date of Activation

Reason for Activation

10 Narrative

Include details of the circumstances surrounding the activation, actions taken and results including injuries
sustained, damage to property and disruption to program.

11 Currency

Were all details (phone contacts, MSDS registers, EAA locations) current and accurate?

12 Procedures

Were checklists and procedures fit for purpose - if not - what improvements could be made?

13 Emergency Supplies

Were all emergency supplies in the location and quantity required? Were any used in the response? Has an
order for more stock been completed?

14 Emergency Services Coordination

If emergency services attended - was coordination satisfactory - what improvements could be made?

15 Deficiencies / Improvements

Any other deficiencies or improvements noted for the ERP.
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Appendix D Launch Anomaly Quick Report

Send Quick Rep as soon as practicable but within not more than 30 minutes of anomaly

Quickrep Addressees:

Australian Space Agency - Launch Safety Officer

Airservices Australia - Line Leader for Reef Airspace Sector
Maritime Safety Queensland - Regional Harbour Master

Civil Aviation Safety Authority - OAR

Australian Maritime Safety Authority - Nav Area 10 Coordinator

Whitsunday Regional Council - Local Disaster Management Coordinator
Gilmour Space Internal - CEO, Chief of Staff, Head Launch Operations
Coral Sea Marine Park - Duty Officer

INCLUDE ONLY FACTS

Anomaly QUICK REPORT

Anomaly Nature

Anomaly Time (UTC)

Launch Second (T+)

Position @ Anomaly (lat/lon)

IIP @ Anomaly (lat/lon)

IIP Bracket @ Anomoly

Est Mass @ Anomaly (kg)

ASTOS Debris Spread Radius @
Anomaly (nm)

Next Actions
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Appendix E

- KEEP CALM -

Telephone Threat Checklist

Recipient Name:

ITelephone no:

Signature:

GENERAL QUESTIONS:

What is it?

When is the bomb going to explode?

Where did you put it?

What does it look like?

How will it explode?

Did you put it there?

CHEMICAL / BIOLOGICAL THREAT QUESTIONS:

\What kind of substance is it?

How much of the substance is there?

How will the substance be released?

Is substance liquid, powder or gas?

BOMB THREAT QUESTIONS:

\What type of bomb is it?

What is in the bomb?

What will make the bomb explode?

EXACT WORDING OF THREAT:

CALLERS VOICE:

Male or female:

Well spoken:

Accent:

Incoherent:

Age:

Taped:

Speech fast or slow:

Other:

BACKGROUND NOISES:

Other voices:

Music:

ITraffic:

Machinery:

Aircraft:

Other:

CALL TAKEN:

Date:

Received by:

Time:

Reported to:

Call number:

Date reported:

Call duration:

Time reported:
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Appendix F Land Salvage Plan

In responding to an anomaly over land the salvage and clean up portion of the activity will be a deliberate
activity that may take weeks to complete - recall that in accordance with the Space Act “It is an offence to
remove or interfere with any object or part of the launch vehicle unless required to:

e extract persons (including deceased persons) from the wreckage of a space object;

e protecting the wreckage from being destroyed by fire or other cause;

e preventimmediate danger to the safety of persons or property; or

e to move the space object or the wreckage and its contents to a safe place when the object or rocket
crashes on water or is wrecked on water.”

It is likely that in the event of an anomaly over land the debris will immediately cause grass fires and will
represent hazards to responders and salvage personnel. In accordance with the IIP Land response checklists,
Gilmour Space will work with QPS, NQBP, EDQ and other landholders / graziers to control access to the site of
debris impacts. Residual debris hazards include through exposure to hazardous substances (RP, HP, LOX)
stored energy (Li lon Batteries, COPVs) and heavy or unstable structural components.

Once clearance has been received to move the debris and in coordination with any investigation team from
the nominated investigating agency (ASA, CASA, ATSB etc) it is likely that the debris will be moved to a secure
location for further investigation.

Gilmour Space staff will conduct much of the salvage effort and may supplement numbers through a labour
hire company.

Gilmour Space will nominate a salvage coordinator to act as liaison with investigators, landholders,
traditional owners and labour hire contractors.

Care must be taken to properly identify and catalogue each piece of debris. The salvage coordinator will agree
the catalogue process with the accident investigation team.

Before the debris is moved or lifted a knowledgeable Gilmour Space employee is to also determine whether
the debris represents a residual hazard to salvage personnel.
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Appendix G Marine Salvage Plan

In responding to an anomaly overwater the salvage and clean up portion of the activity will be a deliberate
activity that may take weeks to complete but will commence very soon after the anomaly or report of any
flotsam or jetsam. Salvage may be conducted for accident investigation or environmental compliance
obligations, or both.

In either case - recall that in accordance with the Space Act “It is an offence to remove or interfere with any
object or part of the launch vehicle unless required to:

e extract persons (including deceased persons) from the wreckage of a space object;

e protecting the wreckage from being destroyed by fire or other cause;

e preventimmediate danger to the safety of persons or property; or

e to move the space object or the wreckage and its contents to a safe place when the object or rocket
crashes on water or is wrecked on water.”

Gilmour Space has compliance obligations with the Director of Marine Parks Australia for any debris event in
the Coral Sea Marine Park - see activity License conditions 5.2 and 5.3 and the Minister for Environment - see
EPBC Act Approval condition 3.

Key Points of Contact -

SubSea - Cory Brooks +61 402 758 009 cory@subsea.com.au
Coral Coast Oceaneering - Andrew Tyler +61 418 635 600 andrew@ccoceaneering.com
CSMP Duty Officer - +61 419 293 465 marine.compliance@dcceew.gov.au

It is likely that in the event of an anomaly over water that the majority of debris will immediately sink. In
accordance with the response checklists, Gilmour Space will work with MSQ, AMSA and other landholders /
graziers to control access to the site of debris impacts. Residual debris hazards include through exposure to
hazardous substances (RP, HP, LOX) stored energy (Li lon Batteries, COPVs) and heavy or unstable structural
components.

Once clearance has been received to move the debris and in coordination with any investigation team from
the nominated investigating agency (ASA, CASA, ATSB etc) it is possible that the debris will be moved to a
secure location for further investigation.

Gilmour Space staff will retain the services of one or more marine salvage companies to conduct the actual
salvage and clean up.

Gilmour Space will nominate a salvage coordinator to act as liaison with investigators, and salvage teams - it
is likely a Gilmour space employee will accompany the salvage teams on the water. Before the debris is moved
or lifted a knowledgeable Gilmour Space employee should determine whether the debris represents a
residual hazard to salvage personnel.

Care should be taken to identify and catalogue each piece of debris as best as reasonably practical in the
circumstances. The salvage coordinator will agree the catalogue process with the salvage team.
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1 Introduction

Gilmour Space is committed to achieving sovereign orbital launch capabilities for Australia. The Australian
space sector represents a small but significant sector of the Australian economy with significant growth
potential. The establishment of an operational orbital launch facility will enable greater market participation
for Australian space companies in both domestic and international markets.

The Bowen Orbital Spaceport (BOS) is a purpose-built orbital launch facility within the Abbot Point State
Development Area west of Bowen township in North Queensland. The facility is operated by Gilmour Space,
Australia’s leading space launch provider.

1.1 Purpose

This Security Plan has been prepared to detail the procedures and policies to be followed in order to protect
the BOS facility from physical and cyber threats of intrusion, theft and malicious interference.

1.2 Scope
This plan includes:

e The security strategy for the BOS.

e Adescription of the BOS facilities and security design features.
e Alist of security roles and responsibilities.

e ACTIVE Facility security procedures.

e IDLE Facility security procedures.

e Security reporting and governance requirements.

This plan presents material in narrative form to provide policy guidance and support execution of
procedures.
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