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We respectfully 
acknowledge the 
traditional custodians 
of the land where we 
are meeting today 
and pay our respects 
to the elders, past, 
present and 
emerging.
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National Presence, Local Impact



The numbers count



ICN Queensland
A brand of the Queensland Manufacturing Institute 

• A not-for-profit organisation. We exist for you, not shareholders.

• Helping deliver procurement outcomes aligned with Department of State 
Development and Infrastructure (DSDIP) and QLD Government objectives.

• We align with the ICN National office objectives - Driving economic growth in 
Australia and New Zealand by supporting local businesses through a trusted 
Network.

Australian Industry Participation Charter for Local Content

Queensland Indigenous Procurement Policy Buy Queensland



ICN QLD Numbers



ICN Ecosystem



STEP 6 Evaluation
Based on responses to the RFP the buyer will determine 

which contractor is recommended for contract award.

STEP 2 Evaluation of EOI

STEP 3 Shortlisting

A list of potentially suitable contractors will be developed.  

Contractors selected to progress to prequalification may 

be required to sign a confidentiality agreement.

STEP 4 Prequalification

Contractors selected to prequalify will be required to 

provide further information to determine suitability for 

inclusion on the bidders list.

STEP 5 Request for Proposal

Contractors chosen by the buyer to participate in this stage 

of the process will be provided with a ‘Request for 

Proposal’ (RFP) or tender documentation.

STEP 1
Communication of 

supply opportunity

Work packages are published on the ICN Gateway. 

Businesses with proven capability and experience are 

encouraged to express their interest.

STEP 7 Contract Award

Successful contractors will be required to enter into a 

contractual arrangement with the buyer prior to 

commencing any work.

Responses to work package ‘Expressions of Interest’ 

questionnaire are evaluated to determine the businesses’ 

suitability to advance in the process.

Where do we fit in?



Gateway by ICN



Major Project Outlook

Source QMCA



Project Example



Project Opportunities in the Region



Other Project Opportunities



Contractors selected to prequalify will be required to provide further 

information to determine suitability for inclusion on the bidders list.

Supply Market Analysis



Capability Data Insights



Capability Data Insights



• Update your ICN Gateway Profile first and showcase your 
capabilities.

• Search for relevant opportunities
• Express Interest and Answer all Questions, and attach requested 

documentation 
• Submit information on time!!   
• Treat each opportunity as new, regardless of previous experience.  

And if any questions, reach out to ICN Consultant listed on the project 
page.

Remember, we don’t just look at your EOI, but also your capabilities in 
the backend for various mapping and policy input works.

Take Away Tips
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Questions?

Thank you.

Driving economic growth through our trusted network.

We build powerful procurement and supply chain 
tools, offer expert advice and support and everything 
you need to get work and get work done.

ICN Queenland

Phone
(07) 3364 0670

Email
info@icnqld.org.au gateway.icn.org.au

mailto:info@icnqld.org.au
https://gateway.icn.org.au/
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