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Driving economic growth in
Australia and New Zealand by
supporting local businesses
through a trusted Network.
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The numbers count {DICNz

Network

Since inception, we've helped local businesses find over $50B+ worth of contracts to keep them
working and growing.

$54.3B+ 400+ 100+ 95K
Value of contracts Australian and New Industry Specialists Contracts awarded to
awarded to Australian Zealand suppliers working to help save companies through
and New Zealand joining every month time and money in the ICN

companies procurement process




Industry
Capability
Network

A brand of the Queensland Manufacturing Institute

« A not-for-profit organisation. We exist for you, not shareholders.

« Helping deliver procurement outcomes aligned with Department of State
Development and Infrastructure (DSDIP) and QLD Government objectives.

«  We align with the ICN National office objectives - Driving economic growth in

Australia and New Zealand by supporting local businesses through a trusted
Network.

éy"" ’> Australian Industry Participation Charter for Local Content

v

c':o Queensland Indigenous Procurement Policy ’ t Buy Queensland
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‘ ICN SUPPORTING
QLD SUCCESS

OATEWAY 2 # F & AVAILABLE

$85B+ %

LUE OF NEW PROJE

INFRASTRI
57 PROJECTS
2 DEFENCE T I I T ENERGY
F’Fﬂ[) JECTS oiB G o ol PROJECTS

PROJECT HIGHLIGHT

ICN QLD was established in 1992 and is funded CROSS RIVER RAIL ) ICN e

by Queensland Manufacturing Institute, 1 6 4 6
EOIS RECEIVED

a not-for-profit organisation supported by

the QLD State Government and Commercial See our case studies:
activities. Specialist services include maximising R e
procurement and supply chain opportunities $ 9 74 4 M + Uornpast corom 48 Ok

for QLD industry making it easier for buyers ALLIE OF il ,.., AW ARDEL

and suppliers to do business in QLD, along with
expert advice and support to project owners.
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ICN Ecosystem

Supplier (SME)
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Awarded company

is shown on ICN
Gateway to allow
Company ICN validates Company ICN focilitates Company submits ICN shortlists ICN presents other companies to
joins ICN company receives industry Expression of suitable shortlist to offer subcontracting
Gateway information opportunity alerts briefing Interest companies project owner services
¢00 OO < o ¢ 0O 2¢00 2% 0 <
[ ¥ a ¥ = s u
& -2 = ~-@ P - @) ] @
Works ICN breaks ICN generates ICN ICN presents Project ICN manages Project ICMN
with ICN to down project pre- collates shortlist to owner issues procurement owner issues tracks
list project into works qualification shortlist project owner RFT/RFQ process contract contracts
0¢o :‘f—‘“ﬂﬂﬂs L E) LR X ¢ X ¢ X O X0 X
o0

Project owner
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Where do we fit in?

Communication of
supply opportunity

Evaluation of EOI

Prequalification

Work packages are published on the ICN Gateway.
Businesses with proven capability and experience are
encouraged to express their interest.

Responses to work package ‘Expressions of Interest’
questionnaire are evaluated to determine the businesses’
suitability to advance in the process.

A list of potentially suitable contractors will be developed.
Contractors selected to progress to prequalification may
be required to sign a confidentiality agreement.

Contractors selected to prequalify will be required to
provide further information to determine suitability for
inclusion on the bidders list.

Request for Proposal

Contract Award

Contractors chosen by the buyer to participate in this stage
of the process will be provided with a ‘Request for
Proposal’ (RFP) or tender documentation.

Based on responses to the RFP the buyer will determine
which contractor is recommended for contract award.

Successful contractors will be required to enter into a
contractual arrangement with the buyer prior to
commencing any work.
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Gateway by ICN {} ICN 5
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Major Project Outlook {, ICN

Capability
Network

Major project activity by funding status ($m)
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
summnniii
M Funded M Credibly Proposed B Prospective Unlikely

Source QMCA
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Project Example
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Explore Topice |

© gatewayi. e o - & gatewaye. - € gateway:

oy X H
@ gatewadyi,  sdbonezos Find more procuremen
) ) Management Systems
Home How it works About Success stori Home How it works About Success stories Reso
Home How it works About
Home
Overview  Key Doc
(RS . -
Systems - Partner
prp—
Upcoming Industry Briefi TEC-010-Games Management System {GMS) Food and Beve - © -
Brisbane 2032 0|Ympic Register your interest Lo join Brisbure Fartner o o
and Paralym p c Games Expression of Interest | TEC-0T1- Games Managerment System - GMS Olympie Tareh
Businesses interested in supplying 1o -
(E0H). Current eppernunities that are & | TEC-012- Games Management System - GMS Weother Servic Smpye s amnce
Pracurmman sien sl 30400 .
. . ~ When submiitling your EGH, mke s
OLYMPIC AND PARALYMPIC Gl | reem o comps - -
* Incomplets registrations may not
We kok forwerd to eollaborating with a diverse range of sup
Together we will sShowcase the best our state hos to offer to « + ew to the IGH world? Use the hei | TEC-014- Hardwore - Reprographic Equipment
setling up your profile and how 1o sul
The Ciympic and Paralympic Games Brisbane 2052 represer \empar [p——
. e Bores w Gateway by ICN profile | TEC-016-Soltware - Contracts Management Systern
venues and enbonced pubiic amenities, while the global spe - =
: Your ICN Goteway company profie ai . — °
This platform is designed to support businesses and supplier Overview complete projects and potentiol | TEC-016-Soltware - Deskiop Productivity Suites
identilying and novigoting spportunites in the leod-up o th Vancith and Safury Fely ©
Introduction Click here to prente your comgany pe
TEC-008-Games Management Systern (GMS) Customer Rek Pl Py o
ai business in ¥ Hanogement - CRM - Portner I
The Gfyrmpie and Paralympic Games Brisbane 2032 (1 e e P g ©
3 completing and/or updating your ces
The Olympic and Paralympic Game: Queensiond, Aus and the giobol Qlyr Bl 2032 arcanirogs muppiiarst Sy Meraarmant Py ] o
P S R P ; .
support the creation of thousands of jc Information to Grow and Support You awarded under the Intermational Glympic C o B | TEC-017- Software - Finance System - Partner —— .
focused hosting, Brisbone 2032 is more than
F The Cuusernsiond Government offers o wide range of rese environenenial progress aeross the region, — o
AT Total Work TEC-018- Soltware - Peopke Monagement and Payroll - Partn
Through its State Development Reqional Oifice network, i Pack
i i i ! Overview £ =
SCOnomic and industry development including updated Project
= QY TEC 019 Solwase - Project Monagement System [ —————— | |
= Work Packages _

Economic

Employm

£1,600 FTE jobs
e} fer Quee

&A1

n for Queensiand
$17.61 bilion for Australio

122800 FTE job y
Australic

Discover the Olympic and P¢
work packages currently av

for the 2032 Oh
and Pdmlympic Gamas (Brisbane 2032)

ishone 2032 represents the intermational

international Paralympic Gommittes ir

Commitlee, we overses and moniter the progress ef ol Gam
Delivery P
significant events in Queer
is responsible for Garmes pla
Lerrporany venUe infra:
venues during Games

s 1o ensure we collsctively deliver one of the
and Australia’s history.
g, event coordination,
cture and managing the operalion
=

ane

%

Brisbane 2032

Cibyrmgic arwd Faralympic
Games Hast

Qermnsfand

G

d

& Galeway by ICH. All Rights Reserved.

Brich

Cont

Terms of use

The Games will be hosted ocross Brisbane, O

Teeusing on long-lerm community benefit. These Garr
commurilies, envisenment, and the sconarmy.

The Garmes will leature 28 Olympic and 22 Poralympic
Coolongatls, as well as previows Games Hests, Sydne

Project Delivery Structure

The delivery of the Games is o collaberative effon imve
bodies. Find out more here.

Timeline and Milestones
¥ey milestones in the Brisbane 2032 jouwney include:
+ 2021 Brisbane officially awarded Host of the 2032 C

+ 202% Estal
(arisbane 2032)

hment of the Brisbane Organising Co

+ 2023-2024: Eorly planning and community consull
+ 2024 Games Independent Infrastruciure and Coor
+ 2025:Queensiand Government announces the 201

+ 2025-2028: New and upgraded venus design and |

~ 2026 - 203k

emperary infrastiueiure procuremen

~ 20312032 Testing, readiness and Somes delivery

+ 203Z Brisbone 2032 Olympic and Paralympic Gam

Total
Tradeshow

Trodeshow 4

| ®

Pl Gormes: Dvent

ing, o ond handover to legacy

Venues and Infrastructure (VM)

WORK PACKAGE

WNI-007-Engineering Services - Partner
WNI-001- Accessibility Consultancy
WNI-002-Broadeast Lighting

WNI-003 - Building Certification Services

WNI-009- Fencing and Barriers- Partner
WINI-010-Flag Poles
WNI-0E2- Temporary Lifts

| VNI-006- Cost Planning and Guanlity Surveying Senices
| VHI-013-Multi-Level Tents and Lifts

¥ i i ey s et

1 w1 cocve cuamtion i o, plecam B ol cour b
B A —
aporaiect iy caereres

O e Soumckan (850

[ Qe

1000 coaacian remcteng

31 Mar 2026

30 Mbaar 2026

® Open
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Home How it works About Success stories Resources Offerings Partners

< Back to Results

otus Creek Wind Farm Project

Overview  Work Packages

Overview

The land around Lotus Creek has farmed cattle for generations and Lotus Creek Wind Farm represents an
opportunity for complementary economic activity.

The project area is approximately 20 km west of St Lawrence in central Queensland. It has strong winds, access
to high voltage transmission lines and goed road access with few neighbouring properties. Wind monitoring
has shown an excellent wind resource with potential to provide a valuable contribution to Queensland's
generation mix and support a large input of clean renewable energy into the network.

The proposal involves a layout of 55 Vestas Enventus turbines connected via a new substation to the on-site
275,000 volt Nebo to Broadsound powerlines owned and operated by Powerlink.

The development application was approved by the Queensland Government in May 2022 and the proposal
was approved by the Commenwealth under the Environment Protection and Biodiversity Conservation Act
199Gin October 2022.

In December 2022 the project was acquired by Vestas Development A/S. Vestas is targeting commencement
of construction in H2 2023.

Book A Demo

Project Opportunities in the Region

o E

Vesias.

LOTUS
CREEK

WIND FARM

VESTAS AUSTRALIAN WIND
TECHNOLOGIES PTY LTD

@ QLD Australia

Project Primary Contact

2 Nimmi Pushparajan

. +61 07 3364 0670

€ gateway:. oo s -

Book A Demo

Home How it works About Success stories Resources Offerings Partners

< Back to Results

Mt Challenger Wind Farm

Overview  Work Packages

Overview

The Mt Challenger Wind Farm is a proposed renewable energy project being developed by Alinta Energy in
Queensland's Whitsunday Regional Council region. The wind farm will feature up to 30 wind turbines, delivering
o total generation capacity of up to 220 MW, enough to power approximately 90,000 homes.

Currently in the early development stage, the project team is undertaking environmental assessments and
wind resource data collection to support the upcoming development application and environmental referrals.

The project is designed for a lifespan of 30+ years and includes opportunities for suppliers and contractors.
Alinta Energy is defining individual work packages, and interested parties can register for supplier
opportunities.

EXPRESSION OF INTEREST (EOI)

Alinta Energy encourages local industry interested in supplying to the project to provide all Expression of
interest (EOI) through the Gateway by ICN.

Infermation on specific supply opportunities will be communicated on the Gateway by ICN project page as it
becomes available, with local industry able to register its interest against them.

Please ensure that:

= Your company profile on the Gateway By ICN platform is fully updated, accurate, and you have opted to
receive email notifications about upcoming supply opportunities

« You express your interest as either a full or partial scope supplier (where applicable), and
= You provide answers to all questions specific to the work packages related to the project.
It is important that businesses submitting an EOl are aware that their submission does not guarantee that they

will progress further In the procurement process. Only companies that can demonstrate capability and
capacity in accordance with Alinta Energy Pty Ltd standards will be invited to pre-qualify for specific

Industry
IC N Capability
Network

Queensland

o @D [

Mt Challenger
Wind Farm

Backed by

alintaenergy

ALINTA ENERGY PTY LIMITED

@ QLD Australia

O KeepMe Posted

Project Primary Contact

& Yasha Saravana

& Project Support Officer

v +6107 3364 0670




Other Project Opportunities
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Kangwinan Project

4 Back 1o Hesults

[Eo— [
Overview  Work Packages
Tully Battery Energy Storage System Comarets Suppéy (1 ranagpor e pemipig) e ® oo v
Cruacery Mot Supgly O e hd

Oveeview Wtk Package

Overview
et Beuiprsan s [t s Dry Hire] @ ope - . .
The ject is located Cape York Peninsula, approximately 60 km South of Weipa. Rlo I lnto
The plant will be the reek and then
Oraview VWinar et 0 B0 Tuppesssion [T sensasis @ cpe v 15 km southeast via existing Amrun stockyard.
3 Proposed project components include: RIO TINTO LIMITED
The o (s Enangy o (il et frShacrks Sbantractan: -
Tuly, Far Tha Tully SE55 wil Ll » Bauxite Beneficiation Plant @ QLD Australia
por ¥ during, pea  Truck Dump Station
Comage srvices open v « Taili i
wat v (cosc) lermeniss  RWE Tully Battery Australia ¥ e Tailing Storage Facllity O KeepMe Posted
025 RWE ¥ Pty Ltd « Deep Artesian Bores
B . « Process Water Pond
g 12 Dacernber 2026 . The Depariment of Cimate e trarepon ki O ® com v
Enangs, Enwgy. the Tudly BESS 5.0 Wot o ® QWD Austrolia « Crude Ore Overland Conveyor )
Contrafled Action’ under the EPBC Act means the Tully BESS  Product stacker Project Primary Contact
HIIONL BF GPd APEreval URcH Tha EPBC ASE Tha BraRct | in 1 peojet demlapmrat ahes, win Faring (nc. s Samee] Serdcu o = * Stacking Berm
planning. el stokBhoder nd communiy O xeep e Posted « Extension of the seaward end of the existing Chith export facility 4 Ronin Kuma
ini Kurmar
wngpgirars ety « Wharf Deck
cncucaging services [ r— @ ope - « ship loading Conveyor
Project Primary Contact « New Berth & Shiploader Rail Extension @ Project Support Officer
T o  New Sedled Access Road
primary e & Trafic Manajment Servioes = opes v
T Lt . = Expansion of Permanent Accommaodation - +6107 3364 0670
* U 1 188 Demany Unis and pemane GEed nek around B unis. 4 Wmmi Fushpc « Process Water Supply Infrastructure
* Kvvarbers may be incorparated s port of tha batlery unks of thare miay be seporats Powsr Conversion Units e o s Wete services O - * Fump Station
freu) « HDPE Pipeline
] igh-voRoge " swichgear, an audiary transformer, two 33 kK switch e Non-process infrastructure {warehouse, operations facilities, fixed plant & heavy mining equipment (HME)
resrs and patentiolly harmonis (Rer B sendEmas Sepsic sersicus [ y— ® ope - workshops, fuel bunkering, etc.,
. ” 132 kv concrate
poles approsimatety, Ric Tinto has appointed Bechtel Australia Pty Ltd as the project Engineering, Procurement and Construction
* An Asser Frotection Zone (APZ). Prssmbing tansices. O @ Opes - Manager (EPGM). All major agreements will be made directly with Rio Tinto.
= Two lghining amestors.
*an B in haigen hos gn (1 required) DELIVERY SCHEDULE
* Stormwater drainage systems. Elimsing edras O d
+ 20,000 e Woner Tork During 2025, Rio Tinto is undentaking a detailed feasibility study on the Project that will inform a final investment
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et P st ot g saricus o v
26747-030- HC 01 - Design and Canstruction of Mine
i P sty Casesss - 8 ope - Area @® open ~
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SPACHE INDUSTRY
SUPPLY MARKET

ANALYSIS

SEQ SOUTH (PHASE 2 REPORT)

Australia’s Leading
Battery Supply Chain

Sector Capabilities and Industry Supply
Chains

WIND INDUSTRY

PRE

Industry Capability Network (ICN)
Queensland

\ - As global economies decarbonise, energy systems are rapidly transforming, bringing with them
N . new economic and industry development opportunities which have the potential to deliver high

value jobs and investment for Queensland.

STATEMENT OF CAPABILITY

North and Far North
Queensland Maritime Industry
Supply Chain Report

This report has been prepared by the Industry Capability
Network (ICN) Queensland.

v ?@Queensland AP
" Government ombc

Report generated in January 2025

OICN
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Data Overview Light and Heavy Fabricaton 3
Aluminium and Steel Supply 13
Local Business Size by Number of Composlie Matarils Muuldmg e

/ Manufacturer Employees Machining 11

= et i 2 Vessel Metal Hull Fabrication and Repairs 1

gm o e 200+ - Large Vessel Non-Metal Hull Fabrication and Repairs 1

. Mot Specihied 8’
5 3 7 _g Metal Pipework 10
Unique £ Additive Manufacturing 9
Suppliers = _
2 Metal Forming 9
Vessel Anchors, Cables, Windlass Survey 7
Supply Chain 815 Brazing 5
Total i
Analysis Suppliers Electric Viessel Manufacture and Support 4
Pressure Vessels 4
Wamber s Suspliers fos 43ch Categery Exotic Metal Welding 2
Material Testing 1
0 10 20 30 40
Number of Suppliers

Gap Analysis and

Recommendations

Recommendations

1.Initiate separate discussions with the larger ship and boat builders on the Goid Coast.

Table 9. Agenda points for discussions.

Implementation Timeline

Timaline for Implemantation and Milsstones

The timii with ang

of milestones 1o monitor progress, making

practical

Agenda Discussions Short-term (0-6 months

- it Pt . it
..........
Eategirr Identify Key and
* How advanced are plans to introduce them? * Begin initial discussions with local businesses, government agencies, and educational institutions to
. mnmmmmmm-mu Insﬂxmﬂ"-‘ identify key stakehoiders.
. . - Electric = Has the need for the . adds = gaps in the marine industry.
Supply Chain Around 1 in 5 Suppliers ® o 8 8 Exporter vessels « Where can complete electric drive trains be sourced? Shara the Report:
have Ind ig&nous - - s » I manufacture under licence an option? « Distribute the report to Gold Coast Marine companies to determine if the theoretical capability
2 * What iraining may be needed for L ians working on matches the specific capability required.
Analysis employaes = + Engage win local Sscuss the findings
oil _ B,
am a1z analysis = Isthere a demand for this service? Medium-term (6-18 months|
Countries & - Implement Technology Upgrades and Process Improvements:
Suppliers = g b \ Testing = Is there an opening for a NATA registered laboratory offering non-destructive testing and = Monitor the progress of training programs and make necessary adjustments.
e — Services calibration of gauges and equipment? - Develop and implement policies and regulations to support sustainable practices and innovation in
Export to = % r o the marine industry.
i Conduet Further Stugy:
"E N & Pollution - . — by « Involve interviews and site visits with the region’s major manufacturers to determing mid to long-
. — pr=y - 1= Control T these = ted . - term opportuniies or supply-chain challenges.
Implementation g » Systems e B « cotsborse orocesses ha can onhance
. the marine industy
- - poias - — L] - )
Timeline and ea ue e Spactt . ity for a company 10 supply services such ite control and
Sarvices emergency response? Long-term (18-36 months)

Milestones

Galley Are these being efficiently performed now?
Is there an opportunity for a specialist company to perform this work and would this free up

= workers for other duties?

Pressure

Vessals

. demand for these to locally?

Evaluats the Impact of Implementsd Stratagies:
the effects strategies and make necessary

adjustments.

« Foster ongoing collaboration between stakehoiders to ensure Continuous improvement and
innovation.

Develop Environme:

- Praste 2 docume.
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*8s . Queensland Buyer Expectations High level Analysis e

R Government

Organisational Capability and Credentials CE Technology and Cyber Security
»

Industry experience, end-to-end support, and advanced technologies
such as Arificial Intelligence (Al), the Internet of Things (loT), and
Blockchain, while ensuring integration and compliance

Organisational details, products and services, capability
documentation for supplier credibility

Quality Systems
s (B

@@9 Financial Strength and Turnover
Q'-'

.
.
.
.
.
.
.
.
.
.
.
3
.
M
.
.

Certifications, accreditations, insurance, licences,
management systems, health & safety practices, and
quality assurance

Suppliers’ financial strength, using annual turnover and
preferred contract value ranges to ensure alignment with
project size and scope

priorities and
recurring
requirements

Supplier Diversity

Ensuring suppliers meet baseline compliance

Indigenous ownership, First Nations employment
requirements

programs, veteran engagement, Women in Industry
programs and pathways for trainees and apprentices

Environment and

Local Content and Regional Engagement Business Continuity

Address emissions, waste management, water use, and

Transparency on local capability, work delivery location,
biodiversity protection

regional engagement and commitment to Australian
industry participation Supplier Track Record and Capability

Reviewing prior project experience and seeking evidence of successful
delivery
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EOIl Users Guide
O 40years:,

« Update your ICN Gateway Profile first and showcase your
capabilities.

« Search for relevant opportunities

« Express Interest and Answer all Questions, and attach requested
documentation

* Submit information on time!!

« Treat each opportunity as new, regardless of previous experience.

And if any questions, reach out to ICN Consultant listed on the project
page.

YOUR GUIDE TO SUBMITTING
AN EXPRESSION OF INTEREST

Remember, we don't just look at your EOI, but also your capabilities in v oot o e
. . . . access to o sophisticoted business network that
the backend for various mapping and policy input works. resbecstote s e i
opportunities.

Expressing interest in work on Gateway is simply
putting your hard up for work. You can express
interest in individual work packoges on Gateway.
By doing this, it talls either the ICN Industry
Specialist or project proponent that you believe
your company can do the works listed and that
you would like your company's capability
ossessad.
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Thank you.

Questions?

ICN Queenland

Phone
Driving economic growth through our trusted network. (07) 3364 0670 o o @

We build powerful procurement and supply chain Email icn.org.au

tools, offer expert advice and support and everything _ _ )
you need to get (WWeli &elale get work done. |nfO|Cn|d.Or.GU ateway.icn.org.au



mailto:info@icnqld.org.au
https://gateway.icn.org.au/
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