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Special Purpose Vehicle Unit, within the Department of Infrastructure 
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1 Purpose  
Outline the purpose of the organisational structure. This should include provision of a map of the 
Special Purpose Vehicle’s (SPV) internal structure. 

1.1 Scope 
Outline the scope of the organisational structure. This should include the relationships between units 
and sub-units within the SPV. 

2 Functions 
Outline the primary functions of the SPV. Examples of this are provided in Appendix 1. 

3 Resources required 
The SPV should perform an assessment of the necessary positions to fulfil the functions of the SPV. 
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Appendix 1 
Please note that this is a guide only. 
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