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1.0 INTRODUCTION 

In June 2010, the Coordinator-General’s report on the environmental impact statement for the 
Queensland Curtis LNG Project (QCLNG) was released. QGC is working with the Queensland 
Government to implement the findings and conditions that relate to this decision. 

Condition 1, Part 2, Appendix 1 stipulates a percentage of pipe transport tasks which must be transported 
by rail from the point of importation to the field marshalling yard.  Because of circumstances beyond its 
control QGC needs to change this condition to allow a reduction of pipeline to be transported by rail from 
both Brisbane and Gladstone Ports to the field marshalling areas. 

As a result of the early 2011 Queensland floods, large sections of the Queensland rail network were 
damaged or destroyed.  This resulted in Queensland Rail being unable to transport any of QGC’s pipe to 
western Queensland for a period of approximately three months.  This has resulted in approximately 6 
shipments of pipe being stranded (unable to be moved) at the Port of Brisbane. 

Recently the rail network was repaired. Unfortunately, the same rail allocations have been sustained for 
the QCLNG Project and there has been no increase to original services (see attachment 1) provided by 
Queensland Rail.  Thus, QGC will need to haul the excess or stranded pipe via road from Brisbane to the 
Pipeline Right of Way (ROW) to ensure that: 

 Safety at the Port of Brisbane is maintained and double handling is minimised; 

  Shipments from China can be unloaded; and 

  Pipe reaches the ROW in time for construction. 

With regard to Gladstone, QGC has been unable to utilise its existing contract with Queensland Rail 
because Banana Shire Council will not approve transport over its 300m section of road from X to Y. This 
has now led to QGC having no option but to haul excess pipeline via road to the Pipeline Right of Way for 
the following reasons: 

 Storage at the Port of Gladstone is now fully utilised; 

  Safety at the Port of Gladstone is to be maintained; 

  Shipments from China are currently being delayed at QGC’s expense due to lack of storage 
availability at Gladstone and Brisbane; and 

  The need to clear storage at the Port of Gladstone for other LNG proponents (eg. APLNG’s Narrows 
Crossing Pipe). 

To ensure that the project remains on schedule, QGC is seeking a change to Appendix 2, Part 2, 
Condition 1 to increase the amount of pipe that may be transported by road from 25% to 40%, 
representing an increase of 15% or approximately 80km of pipe.  This will result in an additional 1600 
truck trips for the transportation of pipe on Queensland roads. 

1.1 Change Requested 

QGC requests the following changes: 

That Appendix 1, Part 2 – Transport, Condition 1 is changed FROM: 

Subject to condition 2 below regarding pipe transport at Gladstone, rail transport from the point of 
importation to the field marshalling yard must be for at least 75 per cent of pipe transport tasks for the 
export pipeline and gas collection header pipelines. 
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TO: 

Subject to condition 2 below regarding pipeline transport at Gladstone, rail transport from the point of 
importation to the field marshalling yard must be for at least 60 per cent of pipe transport tasks for the 
export pipeline and gas collection header pipelines. 

1.2 Justification for the Change 

The change will be incorporated into the Logistics plans through an addendum to each plan issued by 
QGC. It is not proposed to issue new versions of the Surat Region and Gladstone Logistic Plans as each 
has been used to develop the Road Impact Assessment and Road Use Management Plans. 

To support these changes an addendum to the Road Impact Assessment (RIA) and Road Use 
Management Plan (RMP) will be considered and issued if required.  QGC’s initial assessment is that the 
impacts are relatively minor in terms of the total impact and subsequent changes to these plans. 

The RIA has been based on condition data provided by the Department of Transport and Main Roads.  
The assessment requires consideration of increased pavement damage due to haulage.  Any additional 
haulage impacts will be identified using the Fitzroy Region method as required in the Coordinator 
General’s report and advice of changes to the RIA issued in the form of an addendum.  The RMP is not 
changed by the current road condition however this document will be reviewed and any changes to 
practices proposed will be either included as an addenda or, in the event that no changes are required 
advice will be provided to DTMR or DEEDI in this event.  

Any mechanisms required to mitigate changes in impact will be identified in the addenda to the existing 
Logistics Plans, RIA and RMPs.  

Queensland Rail has informed QGC that it can not allocate any further rail support to the QGC project for 
shipment of pipe out of either Brisbane or Gladstone Ports.  Due to the delay in obtaining Banana Shire 
Council approval, QGC has been unable to utilise the rail capacity that it had contracted and paid for, for 
the past five months.  Unless this matter can be quickly resolved with Banana Shire Council, the 
cumulative impacts as modelled will be recognised once other Proponent’s pipe is imported and required 
to be moved into the Roma and Surat regions. 

It should be noted that the nature of large resource projects results in changes to delivery plans and 
methods from time to time and as additional opportunities or constraints are identified. In this case, the 
Queensland floods significantly restricted QGC’s ability to transport pipeline from Brisbane over a three 
month period.  The delay with Banana Shire Council in approving access to haul pipe from the 
marshalling area to the ROW has also resulted in QGC being unable to utilise its existing contract with 
Queensland Rail. 

Following approval of the already submitted plans by Government, QGC will issue controlled copies of the 
approved plans to all agencies identified by the Coordinator-General as having an interest in the contents 
of the specific plan.  Changes to these plans would then be forwarded to Government as a series of 
addenda which clearly identify the proposed change and any variations to the approved plans that have 
resulted from this change.  The adoption of this process will assist in reducing the number of differing 
versions of each plan and also assist Government agencies in reviewing individual changes in 
contribution or impact mitigations as required.   
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In support of this change report the following attachments are provided: 

Attachment 1: Letter from Queensland Rail supporting the need for a change to the condition; 

Attachment 2: Line Shipments – Brisbane Pipe Storage 

Attachment 3: Line Shipments – Gladstone Pipe Storage 

Attachment 4: Brisbane to In-Field Transport Matrix 

Attachment 5: Gladstone to In-Field Transport Matrix 

1.3 Public Consultation 

The QCLNG project has undergone significant amount of community and broader public consultation and 
QGC continues to consult with community groups, committees, local governments, state government and 
federal government departments and agencies as the project develops. In relation to the QCLNG pipeline 
and transport approvals the following approvals and plans have undergone public and government 
consultation: 

Relevant EIS Documents,  
Approvals and Permits 

Days of Public Notification 
or Consultation 

Submissions 
Received 

QCLNG EIS (modelled 100% road transport of 
pipeline) 

30 days 34 

QCLGN QCLNG Supplementary EIS (modelled 
100% road transport of pipeline) 

30 days N/A 

Gas Collection Header, Environmental Authority 28 days 0 

Export Pipeline, Environmental Authority 28 days 0 

Gas Collection Point to Point Pipeline Licence 28 days 0 

Export Pipeline Point to Point Pipeline Licence 28 days 0 

Narrows Crossing (MLV7 to LNG Plant) 
Environmental Authority 

28 days 0 

Narrows Crossing (MLV7 to LNG Plant) Point to 
Point Pipeline Licence 

28 days 0 

 

Thus, QGC seeks the Co-ordinator General’s discretion as indicated in his letter dated 6th April that 
based on the amount of public notification and consultation regarding the permitting and approval 
processes that have already been completed for the Export pipelines and that there would be no benefit 
in publicly notifying this application based on the: 

 Inability to comply with the original conditions for reasons beyond QGC’s control; 

 Insignificance of the changeLimited nature of additional impacts;  

  Original intention of the condition; and 

  Number of opportunities that the public has had and continues to have in voicing concerns or 
opinions regarding the Project’s execution particularly in relation to the transport of project 
infrastructure. 



Change Report – QCLNG Project 
Revision B – June 2011 

 
 

 

 

 
6 of 16 

 
 
 

 

 

1.4 Agency / Organisation Consultation 

In preparing this report, QGC has consulted with: 

  Gladstone Regional Council; 

  Banana Shire Council; 

  Western Downs Regional Council; 

  Gladstone Port Corporation; 

  Brisbane Port Corporation; 

  Department of Main Roads and Transport; 

  Department of Employment, Economic Development and Innovation; and  

  Queensland Rail. 

1.5 Recommendation 

It is recommended that: 

1. The application is not required to go to public notification due to the urgency of the situation at both 
Gladstone and Brisbane Ports, the extensive consultation and public notification that has already and 
continues to be undertaken with regard to the Pipeline component of the QCLNG Project, and the 
fact that the condition cannot be complied with because of circumstances beyond QGC’s control. 

2. Appendix 1, Part 2 – Transport, Condition 1 is changed FROM: 

 Subject to condition 2 below regarding pipeline transport at Gladstone, rail transport from the point of 
importation to the field marshalling yard must be for at least 75 per cent of pipe transport tasks for 
the export pipeline and gas collection header pipelines. 

 TO 

 Subject to condition 2 below regarding pipeline transport at Gladstone, rail transport from the point of 
importation to the field marshalling yard must be for at least 60 per cent of pipe transport tasks for 
the export pipeline and gas collection header pipelines. 

1.6 Conclusion 

In accordance with section 35 of the State Development and Public Works Organisation Act 1971, this 
change report and its recommendations are submitted for the Coordinator-General’s consideration and 
assessment. 

Due to the significance of this issue for QGC and that it will be compounded as other LNG Proponents 
commence the importation of pipe, QGC seeks the Coordinator-General’s support for the 
recommendations proposed. 
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ATTACHMENT 1:  LETTER FROM QUEENSLAND RAIL SUPPORTING CHANGE REQUEST 
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ATTACHMENT 2:  LINE SHIPMENTS – BRISBANE PIPE STORAGE 
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ATTACHMENT 3:  LINE SHIPMENTS – GLADSTONE PIPE STORAGE 
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ATTACHMENT 4:  BRISBANE TO IN-FIELD PROJECTED ROAD TRANSPORT MATRIX 

  

  



Brisbane to In-Field laydown yard - Transportation Matrix Brisbane to In-Field laydown yard - Transportation Matrix Summary

Month Truck Trips Total Tonnage Moved Total Pipes Delivered
August 186 662.532 744

September 240 641.16 960

August Totals 426 1303.692 1704
Number of Deliveries Pipes per Truck Article Weight Point of Origin Destination Total Pipes Delivered

01st August 6 4 21.372 PoB KP65.5 24
2nd August 6 4 21.372 PoB KP65.5 24
3rd August 6 4 21.372 PoB KP65.5 24
4th August 6 4 21.372 PoB KP65.5 24
5th August 6 4 21.372 PoB KP65.5 24 Total Requirement (Km) 20.448
6th August 6 4 21.372 PoB KP65.5 24
7th August 6 4 21.372 PoB KP65.5 24
8th August 6 4 21.372 PoB KP65.5 24
9th August 6 4 21.372 PoB KP65.5 24
10th August 6 4 21.372 PoB KP65.5 24
11th August 6 4 21.372 PoB KP65.5 24
12th August 6 4 21.372 PoB KP65.5 24
13th August 6 4 21.372 PoB KP65.5 24
14th August 6 4 21.372 PoB KP65.5 24
15th August 6 4 21.372 PoB KP65.5 24
16th August 6 4 21.372 PoB KP65.5 24
17th August 6 4 21.372 PoB KP65.5 24
18th August 6 4 21.372 PoB KP65.5 24
19th August 6 4 21.372 PoB KP65.5 24
20th August 6 4 21.372 PoB KP65.5 24
21st August 6 4 21.372 PoB KP65.5 24
22nd August 6 4 21.372 PoB KP65.5 24
23rd August 6 4 21.372 PoB KP65.5 24
24th August 6 4 21.372 PoB KP65.5 24
25th August 6 4 21.372 PoB KP65.5 24
26th August 6 4 21.372 PoB KP65.5 24
27th August 6 4 21.372 PoB KP65.5 24
28th August 6 4 21.372 PoB KP65.5 24
29th August 6 4 21.372 PoB KP65.5 24
30th August 6 4 21.372 PoB KP65.5 24
31st August 6 4 21.372 PoB KP65.5 24

186 124 662.532 744

September
Number of Deliveries Pipes per Truck Article Weight Point of Origin Destination Total Pipes Delivered

01st September 8 4 21.372 PoB KP65.5 32
2nd September 8 4 21.372 PoB KP65.5 32
3rd September 8 4 21.372 PoB KP65.5 32
4th September 8 4 21.372 PoB KP65.5 32
5th September 8 4 21.372 PoB KP65.5 32
6th September 8 4 21.372 PoB KP65.5 32
7th September 8 4 21.372 PoB KP65.5 32
8th September 8 4 21.372 PoB KP65.5 32
9th September 8 4 21.372 PoB KP65.5 32
10th September 8 4 21.372 PoB KP65.5 32
11th September 8 4 21.372 PoB KP65.5 32
12th September 8 4 21.372 PoB KP65.5 32
13th September 8 4 21.372 PoB KP65.5 32
14th September 8 4 21.372 PoB KP65.5 32
15th September 8 4 21.372 PoB KP65.5 32
16th September 8 4 21.372 PoB KP65.5 32
17th September 8 4 21.372 PoB KP65.5 32
18th September 8 4 21.372 PoB KP65.5 32
19th September 8 4 21.372 PoB KP65.5 32
20th September 8 4 21.372 PoB KP65.5 32
21st September 8 4 21.372 PoB KP65.5 32
22nd September 8 4 21.372 PoB KP65.5 32
23rd September 8 4 21.372 PoB KP65.5 32
24th September 8 4 21.372 PoB KP65.5 32
25th September 8 4 21.372 PoB KP65.5 32
26th September 8 4 21.372 PoB KP65.5 32
27th September 8 4 21.372 PoB KP65.5 32
28th September 8 4 21.372 PoB KP65.5 32
29th September 8 4 21.372 PoB KP65.5 32
30th September 8 4 21.372 PoB KP65.5 32

240 120 641.16 960
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ATTACHMENT 5:  GLADSTONE TO IN-FIELD PROJECTED ROAD TRANSPORT MATRIX 

 



Gladstone to In-Field laydown yard - Transportation Matrix Brisbane to In-Field laydown yard - Transportation Matrix Summary

Month Truck Trips Total Tonnage Moved Total Pipes Delivered
August August 310 662.532 1240

Number of Deliveries Pipes per Truck Article Weight Point of Origin Destination Total Pipes Delivered September 450 641.16 1800
01st August 10 4 21.372 PoB KP65.5 40 October 465 662.532 1860
2nd August 10 4 21.372 PoB KP65.5 40
3rd August 10 4 21.372 PoB KP65.5 40 Totals 1225 1966.224 4900
4th August 10 4 21.372 PoB KP65.5 40
5th August 10 4 21.372 PoB KP65.5 40
6th August 10 4 21.372 PoB KP65.5 40
7th August 10 4 21.372 PoB KP65.5 40 Total Requirement (Km) 58.8
8th August 10 4 21.372 PoB KP65.5 40
9th August 10 4 21.372 PoB KP65.5 40
10th August 10 4 21.372 PoB KP65.5 40
11th August 10 4 21.372 PoB KP65.5 40
12th August 10 4 21.372 PoB KP65.5 40
13th August 10 4 21.372 PoB KP65.5 40
14th August 10 4 21.372 PoB KP65.5 40
15th August 10 4 21.372 PoB KP65.5 40
16th August 10 4 21.372 PoB KP65.5 40
17th August 10 4 21.372 PoB KP65.5 40
18th August 10 4 21.372 PoB KP65.5 40
19th August 10 4 21.372 PoB KP65.5 40
20th August 10 4 21.372 PoB KP65.5 40
21st August 10 4 21.372 PoB KP65.5 40
22nd August 10 4 21.372 PoB KP65.5 40
23rd August 10 4 21.372 PoB KP65.5 40
24th August 10 4 21.372 PoB KP65.5 40
25th August 10 4 21.372 PoB KP65.5 40
26th August 10 4 21.372 PoB KP65.5 40
27th August 10 4 21.372 PoB KP65.5 40
28th August 10 4 21.372 PoB KP65.5 40
29th August 10 4 21.372 PoB KP65.5 40
30th August 10 4 21.372 PoB KP65.5 40
31st August 10 4 21.372 PoB KP65.5 40

310 124 662.532 1240

September
Number of Deliveries Pipes per Truck Article Weight Point of Origin Destination Total Pipes Delivered

01st September 15 4 21.372 PoB KP65.5 60
2nd September 15 4 21.372 PoB KP65.5 60
3rd September 15 4 21.372 PoB KP65.5 60
4th September 15 4 21.372 PoB KP65.5 60
5th September 15 4 21.372 PoB KP65.5 60
6th September 15 4 21.372 PoB KP65.5 60
7th September 15 4 21.372 PoB KP65.5 60
8th September 15 4 21.372 PoB KP65.5 60
9th September 15 4 21.372 PoB KP65.5 60
10th September 15 4 21.372 PoB KP65.5 60
11th September 15 4 21.372 PoB KP65.5 60
12th September 15 4 21.372 PoB KP65.5 60
13th September 15 4 21.372 PoB KP65.5 60
14th September 15 4 21.372 PoB KP65.5 60
15th September 15 4 21.372 PoB KP65.5 60
16th September 15 4 21.372 PoB KP65.5 60
17th September 15 4 21.372 PoB KP65.5 60
18th September 15 4 21.372 PoB KP65.5 60
19th September 15 4 21.372 PoB KP65.5 60
20th September 15 4 21.372 PoB KP65.5 60
21st September 15 4 21.372 PoB KP65.5 60
22nd September 15 4 21.372 PoB KP65.5 60
23rd September 15 4 21.372 PoB KP65.5 60
24th September 15 4 21.372 PoB KP65.5 60
25th September 15 4 21.372 PoB KP65.5 60
26th September 15 4 21.372 PoB KP65.5 60
27th September 15 4 21.372 PoB KP65.5 60
28th September 15 4 21.372 PoB KP65.5 60
29th September 15 4 21.372 PoB KP65.5 60
30th September 15 4 21.372 PoB KP65.5 60

450 120 641.16 1800

October
Number of Deliveries Pipes per Truck Article Weight Point of Origin Destination Total Pipes Delivered

01st October 15 4 21.372 PoB KP65.5 60
2nd October 15 4 21.372 PoB KP65.5 60
3rd October 15 4 21.372 PoB KP65.5 60
4th October 15 4 21.372 PoB KP65.5 60
5th October 15 4 21.372 PoB KP65.5 60
6th October 15 4 21.372 PoB KP65.5 60
7th October 15 4 21.372 PoB KP65.5 60
8th October 15 4 21.372 PoB KP65.5 60
9th October 15 4 21.372 PoB KP65.5 60
10th October 15 4 21.372 PoB KP65.5 60
11th October 15 4 21.372 PoB KP65.5 60
12th October 15 4 21.372 PoB KP65.5 60
13th October 15 4 21.372 PoB KP65.5 60
14th October 15 4 21.372 PoB KP65.5 60
15th October 15 4 21.372 PoB KP65.5 60
16th October 15 4 21.372 PoB KP65.5 60
17th October 15 4 21.372 PoB KP65.5 60
18th October 15 4 21.372 PoB KP65.5 60
19th October 15 4 21.372 PoB KP65.5 60
20th October 15 4 21.372 PoB KP65.5 60
21st October 15 4 21.372 PoB KP65.5 60
22nd October 15 4 21.372 PoB KP65.5 60
23rd October 15 4 21.372 PoB KP65.5 60
24th October 15 4 21.372 PoB KP65.5 60
25th October 15 4 21.372 PoB KP65.5 60
26th October 15 4 21.372 PoB KP65.5 60
27th October 15 4 21.372 PoB KP65.5 60
28th October 15 4 21.372 PoB KP65.5 60
29th October 15 4 21.372 PoB KP65.5 60
30th October 15 4 21.372 PoB KP65.5 60
31st October 15 4 21.372 PoB KP65.5 60

465 124 662.532 1860




